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Mission of HANS 
Mission Statement:  HIV/AIDS Network of Sarasota (HANS) is to reduce the incidence of HIV and AIDS in the community through education and awareness, and improve the quality of life of all persons affected.
Vision Statement: To recognize the HIV/AIDS Network of Sarasota (HANS) for its diversified and collaborative membership as the premier source of public awareness for HIV/AIDS education, prevention, training and HIV testing in Sarasota County
HIV/AIDS Network of Sarasota Guidelines

Amended October 2007
Article I: Name
The name shall be the HIV/AIDS Network of Sarasota (HANS).  This Network shall serve as the Sarasota County Community Planning Partnership linked with the Area VIII Community Planning Partnership and Regional HIV/AIDS Council.

Article II: Mission

The mission of the HIV/AIDS Network of Sarasota (HANS) is to reduce the incidence of HIV and AIDS in the community through education and awareness, and improve the quality of life for all persons living with HIV and AIDS.

Article III: Vision Statement

To recognize the HIV/AIDS Network of Sarasota (HANS) for its diversified and collaborative membership as the premier source of public awareness for HIV/AIDS education, prevention, training and HIV testing in Sarasota County

Article IVI: Membership

Section I: Composition of Membership 
Membership of HANS is open to any agency, organization or individual who wishes to assist in planning and implementing HIV/AIDS activities impacting our community.   Membership is granted with completion and recite of the membership application to the Secretary of HANS.  Membership shall not be restricted on the bases of age, race, religion, sexual orientation, disability, or national origin. 

It is the responsibility of every member to assist in recruiting new members into HANS and to support and implement the Strategic Plan.  

Section 2: Membership Privilege
A member shall lose his/her membership privileges if the member has missed four meetings or three consecutive meetings in a given year (October 1 to September 30).


Article IV.  
Section 1:  Officers

Officers shall be the Chairperson, Vice Chairperson, and Secretary.  The Officers herein shall comprise the Executive Committee.  Only voting members shall serve as Officers. No one agency, organization or affiliate may have more than one member serving as an officer.


Section 2:  Terms of Office and Election of Officers
All Officers shall be elected for a two-year term; no more than two consecutive terms must remain off the Executive Committee for at a minimum one year to be eligible for re-election.
Any member may make nominations and election of the Officers shall take place at the September meeting.  New Officers shall assume office at the close of the election.

Should there be a vacancy in any Office; a special election shall be held at the next regularly scheduled meeting. 
Section 3:  Responsibilities of Officers

A. Chairperson:  The Chairperson shall be the principle contact person for HANS; shall preside at all regular and special meetings; shall appoint the Chairpersons of all standing and special committees; and improve the resource acquisition; and shall serve as ex-officio member of all committees.

B. Vice Chairperson:  The Vice Chairperson shall assist the Chairperson in the duties of that office and shall preside at meetings in the absence of the Chairperson.  The Vice Chairperson shall fill any expired term should there be a vacancy in the office of the Chairperson.

C. Secretary:  The Secretary shall be responsible for the minutes of the meetings; maintain membership records, attendance, and historical records; and shall manage HANS’s correspondence and maintain communication with HANS’s members. 

Section 4: Removal of Officers  
The removal of an officer may be constituted by a two-thirds majority of the entire membership.

Article V: Meetings 

A. The Chairperson shall preside at all meetings.  In the absence of the Chairperson, the Vice Chairperson shall conduct the meetings.

B. Robert’s Rule of Order shall be followed at all meetings.

C. General meetings shall be held a minimum of six (6) times per year.

D. The date, place and hour of the following meetings shall be established at each preceding meeting.

E. All matters coming before HANS’s shall be decided by the vote of majority of the members present.

F. The Chairperson shall cast the deciding vote in the event of a tie.

G. Special meetings may be called by the Chairperson or at the request of the majority of members.  The proposal shall be set forth in a notice, which shall be given at least eight days in advance of the meeting.

Article VI: Amending the Guidelines
Amendments of these Guidelines may be made by 2/3’s majority of the entire membership present.  
Article VII: Standing Committee

There shall be the following committees: Executive, Prevention, and Multidisciplinary Patient Care Committees.  Each member is requested to serve on at least one Standing Committee and shall inform the Secretary of their choice (s), with each appointment subject to the sole discretion of the Chairperson.  
Section I:  Executive Committee

The Executive Committee shall consist of the officers of the Chair, Vice Chair and Secretary.  The Executive Committee shall review and act on all issues regarding members.
Section II:  Prevention and Education Committee

The Prevention and Education shall collaborate and coordinate the following:

· Develop, implement and evaluate the Prevention Plans for Sarasota County, Area 8, and Department of Health.

· The Prevention Plan will be used to identify and address the target at-risk population in Sarasota County and develop strategies to implement appropriate prevention interventions.
Section III:  Multidisciplinary Patient Care Committee

The Multidisciplinary Patient Care Committee shall be proactive in alerting HANS’s members as to any changes impacting patient care and services in Sarasota County for individuals infected and/or affected with HIV/AIDS.

History of HANS

Beginning in 1992, the Sarasota County Interagency AIDS Council, now called HIV/AIDS Network of Sarasota (HANS) formerly called SHAC, was formed to foster a spirit of cooperation among community based organizations and AIDS/HIV service organizations.  Since that time, the network has evolved to discuss matters pertaining to a strategic plan and other official documents.  In 1995, the network agreed to be identified as a local planning partnership within Area 8’s Southwest Florida HIV/AIDS Community Planning Partnership, thereby creating as its main focus a truly comprehensive planning group for HIV/AIDS services in our community.  During the 1997/1998 year, the network began plans to formalize the local process to include Guidelines, and short and long term goals that included the development of Prevention and Education and Multidisciplinary Patient Care Committees. 


In February 1998, the first strategic planning meeting was held to determine the Strengthens, Weaknesses, Opportunities, and Threats (SWOT) of the group.  In June, that same year, the strategic plan continued with the development of a timeline, goals and objectives, and formally changed the name of the group from Interagency AIDS Council (IAC) to HIV/AIDS network of Sarasota (now HANS).  The development of goals and objectives led to implementation of the following three subcommittees to continue to address the prevention/intervention needs in Sarasota County:  1) Executive, 2) Prevention and Education, and 3) Multidisciplinary Patient Care.  Since 1999, HANS’s members have met to review and update the Strategic Plan.

Over the past several years, HANS’s has made major strides in an effort to enhance its viability and effectiveness.  The members have worked timelessly to meet the mission and vision statements of HANS. 

A Special Thank You to Out Past HANS Chair Persons: 

1992 Peter Riley

1993 Dr. Magenheim

1994 Dr. Magenheim

1995 Richard Huntington

1996 Wesley Pitts

1997 Ed Hooper

1998 Ed Hooper

1999 Ed Hooper

2000 Bill Gaspovorica/Jane Wilson

2001 Harold Young

2002 Harold Young

2003 Louis Paladino

2004 John Acevedo

2005 John Acevedo

2006 John Acevedo

2007 John Acevedo

2008 John Acevedo
Special National Dates for HIV/AIDS Awareness Recognized by HANS members:
· Black AIDS Awareness Day, February 7th
· National Women and Children AIDS Awareness Day, March 10th
· National Black Church Week of Prayer for the Healing of AIDS, May 5-11th
· HIV Vaccine Awareness Day, May 18th
· National Asian and Pacific Islander HIV/AIDS Awareness Day, May 18th
· National HIV Testing Day, June 27th
· National Latino AIDS Awareness Day, October 15th
· World AIDS Day, December 1st
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