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	TOPIC
	DISCUSSION
	ACTION

	1
	Call to Order  & Introductions
	John Acevedo welcomed everyone and each member present introduced themselves.
	10:10A.M.

	2
	Minutes for January Meeting
	 Minutes were distributed prior to the meeting via e-mail.  Minutes were approved as written per Chris G. and seconded per Graham F.
	Minutes approved.



	3
	Subcommittee Report-Prevention 
	John A. provided an update as to the Prevention Committee’s, Parent Handbook being developed. He stated as a member of the State HIV Committee on Publications/Media he has requested Amy Zamot review the handbook (both English and Spanish versions) before sending to the state for review on 4/1/06.  Amy has made several suggestions and the handbook should be ready in time for the committee’s next meeting date.   HANS’s members discussed the need for this committee to meet monthly and voted to have the meetings take place as an agenda item at each HANS’s monthly meeting.  The Chair may determine the need for the Prevention Committee for special projects during the year.  

This committee will meet within the HANS committee monthly versus separately unless the Chair of HANS appoints special projects for the committee during the year.  This meets the by-laws as written
	This committee will meet within the HANS committee monthly versus separately unless the Chair of HANS appoints special projects for the committee during the year.  This meets the by-laws as written.  

	4
	Update SPA Mapping for Prevention Committee 
	Chris and John presented SPA (Service Provision Areas) update to HANS.  John passed out the SPA map as divided into 9 areas in Sarasota County. SPA can be used as a planning and prevention tool for HANS and local agencies as to designing new prevention services as to needs in the community.  HANS members discussed the need to identify what each agency is doing in our county as to HIV/AIDS services to allow a better coordinated effort among all agencies working together to serve the needs of the HIV/AIDS patients/clients in our community.   It was suggested more needs to be offered and developed in the southern portion of the county as to prevention services for HIV/AIDS.  
Chris announced the SCHD has received additional grant from the state and has offered it to HANS for possible website development for all agencies and providers to use for positives as to medical and support services in the community. SPA map could serve as a means to identify what is being offered in geographic areas across the county.  Joan has done basic research on the feasibility of establishing a website for HANS.  The initial cost would run about $400.00 to register the site and renew administrative rights annually.  CHIP has done website development with USF students and Joan will research the cost for website development and report back to HANS at the next meeting.  HANS members support these efforts and agreed to work cooperatively to develop and update site with connect site to HANS agencies.  It was suggested research 211, United Way and other Manatee County agencies to be part of this website.  This will be a tool to allow HANS increased visibility in the community, a goal for HANS in the past. 
	Next meeting update as to cost of website development for HANS. Report back on 211, UW and other Manatee County providers who may wish to participate in this project.  

	5
	Update DEBI/REPS
	Chris presented an overview of what CDC has challenged all agencies to develop as to prevention and education programs following the Diffusion of Effective Behavioral Intervention (DEBI).  Eleven programs are identified with funding based on an agencies ability to offer one of the eleven approved strategies.  A form was distributed to all members present and e-mailed to all members of HANS requesting their assistance in completing as to what their agencies are doing in the community currently.  This information will be useful for the website as well.  
	Next meeting collect DEBI forms from each agency and begin to develop a SPA and other processing of data to better determine areas of the community needing additional HIV/AIDS prevention and education services. 

	6
	Subcommittee Report-Patient Care 
	Mary L. provided an update on the Patient Care Committee as a past Chairperson of the committee.  She said the committee had been working on developing a list of PLWHA and a possible website as a means of resources for Positives.  The committee has not been active due to recent personnel changes.  She stated there was discussion of a patient/client survey and she suggested this be complied as to health care services in the Sarsota County.  Chris asked if each agency would be willing to provide HANS with information as to what they are doing as to HIV/AIDS services and share at the next meeting.  HANS’s members discussed the need for this as a separate committee and voted to have this as an agenda item at each HANS meeting.  The Chair of HANS may appoint the Patient Care Committee at any time to work on special projects.
	This committee will meet within the HANS committee monthly versus separately unless the Chair of HANS appoints special projects for the committee during the year.  This meets the by-laws as written.

	7
	Regional HIV/AIDS Council (RHAC)
	James M. gave an update on the last RHAC meeting which was in January.  He stated the Health Planning Council is requesting copies of each Area 8’s Goals and Objectives as related to HIV/AIDS in their committees.  The HANS committee will discuss the Goals and Objectives as an agenda item and vote on G/O accordingly for distribution for RHAC.  The next meeting is 3/22 at 9:30am in Fort Myers at Riverfront Park. If interested in attending contact Susan Mitchell at 239-433-6700.
	 Goals and Objectives deferred to later in the meeting for discussion.  
 

	8
	Program Updates
	John A. reminded everyone the next Project Unity meeting will be on February 20th at CAN. 
	Update at the next meeting on the Project Unity.

	9

	HIV/AIDS Awareness Conference Update 
	Joan S. provided an update on the upcoming “Advancing AIDS Awareness In Medical Practice” on 2/24 at Marine Jack’s in Sarasota.  To date over 75 people have registered for the event.  Only a few physicians have registered but many are sending their staff.  HANS’s members will be e-mailed the conference flyer per Joan since many requested more information.  
	Update at next meeting as to the success of the event.  

	10 
	National HIV Testing Day
	Michael Fraschetta and Mary Lynch were introduced as representatives from the Manatee/Sarasota Counties World AIDS Day committee.  They presented an update as the events being planned for World’s AIDS Day in December 1st.   Last year the breakfast was held in Sarasota and the main event in Manatee county, the reverse will happen this year.  Michael and Mary requested the assistance of all HIV/AIDS agencies in Sarasota County to assist in the planning of this event.  Both guests stated it requires a lot of time in both manpower and agencies to plan and sponsor this event.  In the past Sarasota County has had limited representation on the planning committee.  HANS’s members agreed to have a representative from their agencies to serve on the World AIDS Day committee and to be part of the planning for the event this year. The next committee meeting will be in Manatee County at the Health Department on 2/13 at 10am.  HANS’s members discussed the possible location for the World’s AIDS Day event in Newtown on 12/1/06.   
	

	11 
	Update on  Committee Needs Assessment and Goals/Objectives for HANS
	Joan presented an update as to the Sarasota Committee Needs Assessment process to date and stated Moya Alfonso will be a present at the next HANS meeting as to Phase II of the project.  Joan presented an overview of possible goals/objectives for HANS for 2006-2007.  HANS’s members reviewed the goals and objectives and requested Joan to rank order them, send them via e-mail to all members and allow making comments.  HANS will vote on them at the next meeting and they will be forwarded to RHAC for the March meeting.  
	Next meeting update Phase II of Community Needs Assessment and vote on Goals and Objectives for HANS 2006-2007.

	12
	Announcements
	National AIDS observances were discussed and it was determined due to limited number of clients residing in community as to Asian decent this will not be observed here by the agencies.  National Black AIDS Awareness Day joint Press Release was e-mailed to all HANS’s members as written and submitted by Diane Shipley with the SCHD.  It is suggested per Diane that all agencies still network with own contacts and not limit their Press Release to the SCHD joint venture.  March 10th, National Women and Children’s AIDS Awareness Day Press Release will begin being developed on 2/15, please send information to Joan on your agencies activities being planned for the day.
	Next meeting present update as to success of joint Press Release for NBAAD and discuss ways to get more press coverage for HIV/AIDS awareness in the community.  

	13
	Adjourned
	Next meeting scheduled for 3/6/06 at 10am in the Anchin Room In the Schoembaum Center Human Services Building.
	Adjourned 12:05 am


