HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  October 8, 2007 at 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, SCHD;  Jim McCloud, Genesis Health Care; Stephen Warne, ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chappell Washington, FSOS; Susan Terry, CAN; Christine Griffith, Scott Pritchard, Lauren Zink, Sue Tharp, SCHD; Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; 

	Members Present:   Chair:  John Acevedo, CAN; Bill Carter, FSOS; Nan Gould, Pat Wolfson, PPSWCF; Scott Pritchard, Sue Tharp, Lauren Zink, Gary Ervin, Christine Griffith, SCHD; Valerie Wojciechowicz and Ken Wingate, Community Advocates; Amy Lovejoy, SCLO; Dr. Lisa Merritt, Julia Espada, MHI; Hope Wulliman, TC; Susan Terry, CAN; Joyce Randall, Jose Burgess, CBHC; John Runde, Area 8, DOH; Carol Hart, SWFCAQ; Stephen Warne, ALSO; Susan Puchalla, SCSB


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo


	John thanked and welcomed everyone for coming to the meeting.  Everyone went around and introduced themselves and the agency they represent.
	
	a.

	II.  Minutes from September 10, 2007

	John Acevedo
	Minutes from the last HANS meeting on 9/10/07 were sent via e-mail to all members prior to the meeting.  John asked for any comments, changes or corrections to the minutes.  None were made.  Susan moved the minutes be approved as written, seconded by Carol.  The committee members voted to approve unanimously. 
	
	a.

	III.  Update HIV/AIDS Network of Sarasota (HANS) Web Site 

	Joan Surso 
	Joan gave an update on the HANS web site (www.hivsarasota.org).  She stated that our hits for the month continue to increase with 225 for the month of August.  The third quarter report for this year shows a total of 705 hits.  Most contacts are people accessing the home page, followed by resources, members and then education information.  The most popular search terms are Sarasota, HIV, testing, and AIDS.  Over 25% of visitors add the site to their favorites.  She told of a success story with a client who accessed the site recently and his praises for the staff at SCHD.  
	
	a.

	Standing Committees HANS 
	
	
	
	

	IV.  Prevention/Education Committee Update 
	
Pat Wolfson 
	Pat stated the committee has not met recently.  
	
	a.

	V.  Patient Care Committee Update

	Sandy Gallagher 
	John stated Sandy was working in the clinics and should not come to provide an update.  He stated the committee had not met but the Case Managers recently had a meeting but no Chair was present to lead the group.
	
	a.
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	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	VI.  HOPWA Update 

	John Acevedo 
	John stated he missed the last meeting.  Susan stated that discussions are continuing to take place as to Sarasota becoming a part of the HOPWA for the Health Planning Council (Area 8).  The City of Sarasota feels this may not be there advantage to move from the Federal HOPWA funding source.  
	
	a.

	VII.  World AIDS Day Committee Update 

	Michael Kehoe
	Michael was not present to provide the update.  Nan and Joan provided an overview as to the events planned to date, which include the opening ceremony at 11 am at Ringling College of Art and Design; Health and Wellness Expo from 12 noon to 5 pm; Kids Fair from 12 noon to 5 pm; Martin Luther King Park events with Newtown area neighborhood associations hosting from 12 noon to 5 pm; concert from 5 to 6 pm; Candle Light Vigil and Interfaith Service from 6 to 7 pm; movie on the lawn from 7 to 9 pm.  It has been confirmed the National Institute of Health will be sending the “Children’s Art Exhibit” (20x8 display); United Nations will be sending Letters from Children Around the World on AIDS/HIV; and a group performing from Texas.  Ringling is working on developing all promotional items for the event (posters, video tape, business cards, Susan distributed a copy of the WAD budget to date with over $7,800 collected under CAN’s name.  She asked that the minutes reflect the following items:
1)  Publicity of WAD does not reference HANS as had been requested in the past

2)  Acceptability to the budget must include receipts and letters as to donations and expenses, still need itemized budget for events

3)  Need to include Bill Little in the opening ceremonies at the kick off at 11 am

4)   Discussion needs to take with WAD Committee as to use of donated items, raffle items or other things as to giving donations to local, national and international organizations
Hope stated TC received an e-mail stating since they were a member of HANS they would not be able to receive funds from the event.  Ringling College of Art and Design has not joined HANS as a member and has been asked several times.  Discussion took place as to the event being less than 60 days away and many items still unclear.  John was asked to meet with representatives of Ringling College to discuss concerns of HANS’s members with WAD and HANS members discussed only participating in the Health and Wellness Expo, Kids Fair, School Art Poster Contest, and promoting the event on their own.  Discussion took place as to this event being an opportunity for growth for HANS to work with Ringling College and bring National attention to what is going in Sarasota with this year’s event.  Representatives of HANS discussed going to speak to Larry Thompson, President of HANS as to the WAD events.  Carol stated there will be 15 local quilts on display at Ringling College and all the quilts should be lent out during the month of December.   Ken stated he has talked with the Sarasota Herald Tribune and he is being interviewed this Friday as to an article running on HANS.  He asked John to be a part of the interview. Joan will e-mail him current list of HANS’s members.   After the meeting he will take a group picture of HANS’s members for the article. 
	Michael Kehoe to report to HANS next meeting on WAD since not here today
	c.

	VIII.  Community HIV Awareness Activities  
	Joan Surso 


	Joan thanked the members of HANS who are participating in this year’s National Hispanic Latino HIV Awareness Day (NHLHA) events from 10/8-10/18.  She stated the press release was sent out per the SCHD and are posted on the HANS web site.  Dr. Merritt requested a copy be sent to her, which Joan will forward.  Two Gatekeeper Projects are listed in the Press Release.  Joan stated John will be on a radio station out of St. Petersburg and he will talk about the activities planned in our community.  
	
	c.

	IX.  “Silence is Death” Update 

	Dr. Lisa Merritt and Jim McCloud
	Dr. Merritt reported the project is coming to an end for this year.  They have been able to recruit several faith based churches to work with and the volunteers attended HIV training in Tampa.  She stated Jetson Hair Saloon is the base station for the distribution of condoms, educational material and conducting HIV testing in Newtown.  They are talking with Winn Dixie and another beauty/barbershop to be a site for providing information on a monthly basis.  On 10/20 the Front Porch in Newtown will be hosting an event and the volunteer Gatekeepers will be there.  They have applied for a grant with DOH for $10,000 to continue to project and hope to hear soon if they are awarded the funding.  To date they have a total of 22 volunteers serving in various capacities with a core of 10 in Sarasota.  She said she feels the Gatekeeper Project fits nicely with HANS Strategic Plan as to collaboration.   They are working with a local college on 10/22 to have them become part of the project and help with HIV testing.  She thanked everyone in HANS for their assistance and support with this project.  She asked about how to obtain HIV brochures since DOH does not have any for free.  Discussion took place as to where to obtain free brochures (CDC and others).  It was suggested John and Joan work together to research free HIV materials/posters and report back to HANS were to access the information as approved per DOH.   CAN and Jetson were suggested as possible sites to store the brochures.  
	
	c.

	X.  By –Laws Review, Ad Hoc Committee 
	Susan Terry and Jim Mc Cloud 
	Jim, Susan and Sue have not been able to meet to discuss the By-Laws to date.  Susan asked if anyone else was interested in joining the Ad Hoc Committee to work on the matter.  Joan and John volunteered.  They will meet on October 31st at 11 am to work on the By-Laws.  Joan will send copies of the By-Laws as currently written via e-mail to the committee members. 
	Committee Appointed to meet on 10/31 at 11 am at CAN
	c.

	XI.  Strategic Planning-Goals and Objectives 


	Susan Terry 
	Susan stated the Strategic Planning SWOT Analysis and Goals and Objectives were sent out via e-mail prior to the meeting for everyone to review.  Copies were attached to the minutes distributed at the meeting.  She thanked Ken, Marilyn, Dr. Merritt and Joan for meeting to discuss the Goals and Objectives as presented to date.  They are based on the SWOT Analysis as done on 10/1/07 per HANS in determining the four categories for the Goals and Objectives:  Prevention and Education; Collaboration and Coordination; Resources and Advocacy and Media.  She stated the next step is to break into groups of 3-4 and work on assigning the responsibility and timeline for each item.  Joan will collect the group’s thoughts and tabulate for the next meeting and report back in November to HANS as to the finalized Goals and Objectives for HANS for 2008-2009.  Susan thanked everyone for their assistance in the process today.  
	Committee to meet at CAN on 10/30 at 9:30 am at CAN 
	c.

	New Business 
	
	
	
	

	XII.  HIV/STD Jail Screenings 
	Gary Ervin and Scott Pritchard 


	Gary gave an overview of the SCHD role in conducting HIV/STD screenings in the Sarasota County Jail.  He stated they do monthly screenings based on in mates signing up to have the screenings done.  They gather consent forms, conduct the screenings and bring back the lab results the next month.  They usually get between 15-30 people who indicate they would like the testing done.  Scott presented a report as to the Counseling and Testing Data Summary (HIV Test Site Number 08-177 and not include CAN HIV Test Site Numbers) for the Jail Screenings done from 1/1/2002 through 8/31/07.  During this time frame a total of 333 HIV tests were done with one positive (0.5%) result found during 1/2005-12/2005 testing data.  In addition, when over 19,849 persons were surveyed as to if they were in jail during the past 12 months only 5 indicated yes (0.5%).  Discussion took place as to this is only the testing of those who volunteer to have the test done (may be a small number of total population of those in jail).  Dr. Merritt asked Bill to describe what he did when he went into the Jails with Project Unity.  Bill indicated things have changed due to change in Jail Administration the past several years.  It use to be that at the time of Intake, the jail would conduct a Risk Assessment and then have the HIV testing done.  In the past Rapid Ora Quick was done so results were provided at the time of testing.  Discussion took place as to whether the Jail could become a Rapid test site with DOH and conduct HIV testing like is being done in Collier County with the Jail Linkage Program.  John R. stated there is no state funding available to support this position at this time.  John stated there are two bills currently to come forward this Spring for vote:  Senate Bill 198 (on entry to prisons testing done) and SB 212 (will support 5 counties in state to test in prisons).  Suggestion took place as HANS’s members writing congressmen to vote for these two bills and to write DOH a letter of support as to Sarasota County being one of the 5 counties for HIV testing in the prisons.  This will be a true collaboration.  More discussion with additional information from John R as to the bills.  Discussion took place as HANS writing a letter of concern to new jail administration and how HANS’s members are willing to collaborate to offer free screenings.   Scott indicated Dr. Smart, new Medical Director of SCHD, has a meeting with new Jail HMO, Armor Health Care, and administration soon as to comprehensive medical plan offered through the SCHD.  Scott will take concerns of HANS to offer medical/prevention/educational services with HANS members without cost for the services (i.e.: Rapid Ora Quick, unified HIV testing with HANS members, and other services as appropriate) to Dr. Smart.  Discussion took place as to including the Gulf Coast Medical Society members and Sarasota Memorial Hospital physicians as volunteers.  Problem with jails are experiencing high turnover of staff (80%).  Concerns of inmates in the past have been confidentiality with the HIV testing and education as to transmission of HIV/AIDS.  Jim stated he felt the data presented was not a good representation of the total jail population during the time frame and feels HIV testing is very important in the jails.  
	Dr. Smart to meet with Jail HMO and Others Soon 
	d.

	XIII.  Other Items per HANS Members  
	
	Carol announced the Southwest Florida Community AIDS Quilt web site is up and she asked HANS members to please cross link the site with their site.  The web site is www.swfloridaaidsquilts.org .   She reminded everyone to please provide her with a 5x5 color copy of their agency logo for the RHAC quilt.  She stated she would be willing to come to your office to pick up.  
	
	a.

	IVX.  TEMPO Article from HANS Members 
	Joan Surso 
	Joan stated the months have been assigned up through June 2008 to HANS’s members for submitting articles.  Jim asked everyone to please make sure to reference what your agency does in relationship to HIV/AIDS.  Members were encouraged to purchase TEMPO advertisements to show our local support to this publication for HANS.  It was suggested WAD may wish to purchase ad space, decided to defer to Ringling College.  
	
	a.

	XV.  Adjournment and Next Meeting Date:  


	John Acevedo 
	John thanked everyone for attending today’s meeting.  There being no further business the meeting adjourned at 12:10 pm.  The next HANS meeting will be on Monday, November 5th at 10 am at CAN.  
	11/5/07
	a.


