HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  November 5,  2007 at 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco and Amy Lovejoy, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, Sue Tharp, Scott Pritchard, Lauren Zink, Gary Ervin, SCHD;  Jim McCloud and Carroll Hunter, Genesis Health Care; Stephen Warne, Nathan Rifenburg, Candace Sorensen,  ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chapelle Washington, FSOS; Susan Terry, CAN;  Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; 

	Members Present:   Chair:  John Acevedo, CAN; Bill Carter, Chapelle Washington, FSOS; Nan Gould, Pat Wolfson, PPSWCF; Sue Tharp, Joan Surso, Christine Griffith, SCHD; Valerie Wojciechowicz and Ken Wingate, Community Advocates; April Glasco, SCLO; Dr. Lisa Merritt, MHI; Hope Wulliman, TC; Susan Terry, CAN; Joyce Randall, Jose Burgess, CBHC; John Runde, Gail Counts, Area 8, DOH; Candace Sorensen, Nathan Rifenburg, ALSO; Jim McCloud, Carroll Hunter, GHC; Cherry Erten, April Ranceful, Sarasota Health and Rehabilitation Center


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/
Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo


	John thanked and welcomed everyone for coming to the meeting.  Everyone went around and introduced themselves and the agency they represent.
	
	a.

	II.  Review/Approve Minutes 10/8/07 Meeting

	John Acevedo
	Minutes from the last HANS meeting on 10/8/07 were sent via e-mail to all members prior to the meeting.  John asked for any comments, changes or corrections to the minutes.  None were made.  Susan moved the minutes be approved as written, seconded by Chapelle.  The committee members voted to approve unanimously. 
	
	a.

	III.  Committee Reports 

	
	
	
	

	A.  By-Laws/Guidelines HANS 
	
Susan Terry 
	Susan stated the changes to the By-Laws were sent via e-mail last week.  She stated since HANS is not a 501 (c) (3), they can not be called By-Laws but instead are Guidelines.   She thanked the committee members who worked on this revision (Dr. Merritt, Sue Tharp, Jim McCloud and Joan Surso).  She stated the original goal of the HANS By-Laws were to set up voting strategies were driven by dollars so that no one agency could get to much control.   Susan stated that HANS is very different today and there is no need for such strict guidelines within HANS.  The Guidelines proposed changes in the open membership up to anyone interested in joining and they only need to submit an application to the Secretary; election of officers for two-year term; every person present may vote; standing committees to include Prevention/Education, Multidisciplinary Patient Care and Executive; and that each member serve on at least one committee.  The proposed guidelines promote collaboration and cooperation within HANS per all members.  Candace shared her concerns with the changes as to not wanting HANS to control the financial or fundraising ability of a member organization.  Susan stated this is not the intent and she stated they could be amended at any time.  Susan moved the revised “Guidelines for HANS” be accepted as written.  It was opened up for discussion.  Chris asked if World AIDS Day (WAD) should be a separate committee.  Susan stated each of the National HIV testing dates and WAD events would fall under the Prevention and Education Committee.  Susan stated the purpose of the changes is to keep everything more broad terms.  Candace stated she and two other agencies (SCLO and PPSWCF) have a problem with Article 5, item E as to all matters coming before HANS’s shall be decided by vote of majority of members present.   John stated this was no different then what was in the previous By-Laws, it just deleted 25 percent of membership vote.  Dr. Merritt seconded the vote to approve the changes.  It was passed with three abstaining from voting (PP, SCLO and ALSO representatives). 
	
	a.

	B.  World AIDS Day Committee

	John Acevedo 
	John distributed a copy of the WAD budget for 2007 and other items as related to this year’s events being planned.  He stated there will be one event taking place at two sites (Ringling College of Art and Design and Martin Luther King Park) on Saturday, December 1.  The handouts included an outline of the day’s events, copy of brochure with WAD logo and sponsors listed, day’s events, and budget.  He stated the WAD committee is working on finalizing the Press Releases and speakers for these events.  Susan asked that Bill Little be included as a speaker for the kickoff of the event, Gail stated she would e-mail him to ask him to attend and speak.  Other persons recommended to be contacted included Fredd Atkins, members of the City and County Commissioners, DOH, Bureau of HIV/AIDS representatives and Amy Zamot with DOH, Area 8.  Gail said she work with DOH as to seeking a representative to attend.  Gail provided a historical overview of events that use to take place in Sarasota as to WAD and how this year’s event in the top three for the state, along with Tallahassee and Miami.    Nan reminded everyone of the Red Tie event with WAD this Friday at Ringling College and said to RSVP to Jennifer Awe at Ringling College.   Jim suggested HANS have a banner for the event with members names listed on it for the WAD event.  
	
	c.
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	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	C.  Strategic Planning (SP) 
	Susan Terry 
	Susan thanked all HANS’s members for participating in the development of the Strategic Plan (SP).  She thanked Dr. Merritt, Ken Wingate, Marilyn Anderson and Joan Surso for their work on the SP and the proposed “Vision Statement” for HANS.  Dr. Merritt stated this document will allow HANS to be diversified, share resources, and work collaboratively in our community.  April asked that SCLO be added as an agency where others are individually listed since she was not at the last meeting.  Susan asked if anyone wants items changed with reference to the SP to meet with Joan.  Candace expressed concern with one section of the SP, under Resources to develop and submit a unified proposal to the Health Department and other potential funding sources.  She stated that PP, ALSO and SCLO could and would not agree to do this.  Reference was made as to Bill Little wanting all agencies to submit one unified grant proposal in the past to foster collaboration.  Susan explained how the items were ranked and placed on the SP based on input from members in the process.  Dr. Merritt stated she felt HANS might be able to apply for more grants than just the SCHD grant with a unified and collaborative approach within HANS’s membership (over 15 member agencies).  She said an agency within HANS may wish not to apply and that is fine.  Chris stated that if HANS does show unified with objectives, they will need to make sure they identify specific at risk populations with each proposal apply for and the lead agency for each grant application may be different based on areas of expertise within HANS’s membership.  Jim stated the bottom line is accountability and deliverables if have a unified proposal.  SP came up due to in-fighting among HANS’s members and need to leverage money needed to do our job by all in the room.  Dr. Merritt stated this is a mind set way of thinking of things and we need to embrace this SP to allow HANS to move into the next phase of funding/grants.  Susan moved the SP be approved, seconded by Ken and approved by all except ALSO, PP and SCLO.   In addition, the Vision Statement was presented which reads “To recognize the HIV/AIDS Network of Sarasota (HANS) for its diversified and collaborative membership as the premier source of public awareness for HIV/AIDS education, prevention, training and testing in Sarasota County.  The members approved unanimously.  
	
	a.

	D.  Silence is Death (SID)

	Dr. Lisa Merritt and Jim McCloud
	Dr. Merritt gave an update on the SID project.  She stated that the project is winding down with funds left to carry on the project till the end of December.   She said this project has been very successful and thanked everyone who helped with it.  It has been an amazing experience to be a part of this project that took only 60 days to plan and implement.  To date 25 gatekeepers have been recruited, 16 have completed HIV 500/501 trainings, 95 community activities have taken place, 2000 face-to-face contacts, 10,000 condoms have been distributed and 16 sites have been established to distribute information.  She said the gatekeepers themselves have said how much they have enjoyed being a part of this project, since many of them have family members who have been touched by HIV/AIDS.  She has shared the report with DOH, Bureau of HIV/AIDS, Area 8 representatives and SCHD.  She provided some stats on HIV/AIDS in our local community as to why SID is important for each of us.  She asked for the continued support of HANS with this project.  She is working with Planned Parenthood and others to provide additional educational classes for the gatekeepers.  Jim stated he to thought this was a great project and the most exciting outreach project he has ever been involved with.  He stated he felt there were some issues with the project (i.e.: Health Department mandates, missed training opportunities for the gatekeepers due to time constraints of HD, Planned Parenthood not being aloud to train in Sarasota County but can in Tampa).  He stated he things more funding needs to come forward to continue the efforts made to date with the gatekeepers.  He asked each HANS member to collaborate to help move this gatekeeper project along in our community, including the southern sections.  Susan asked how HANS could help keep the momentum going since the dollars are gone.  Dr. Merritt said she is looking for other funding sources (Cancer, infant mortality, not just HIV/AIDS).  Gail said the DOH, Bureau of HIV/AIDS has the information as to the request for $10,000 but she said having letters of support sent to DOH to support this project would not hurt.  She suggesting Bill Little, John as Chair of HANS and Amy Zamot as the Regional Minority AIDS Coordinator might help.   Dr. Merritt announced the next Town Hall meeting will be in January and they hope Ron Henderson from DOH, Bureau of HIV/AIDS will be able to attend and learn more about our local SID initiatives.  
	
	c.

	IV. New Business 
	
	
	
	

	A. Update per HANS’s Members/Announcements
	
	A. Hope stated the AIDS Walk was a success this year in spite of the rain.  Over 500 people participated in the walk and over $30,000 has been raised to date with money still coming in.  This was the second year for this event.  All of HANS’s members congratulated Hope and the committee members.  
B. Valerie stated the Smart Ride is looking for a west coast charity to sponsor with the events annual bike ride from Miami to Key West (165 miles in 2 days).  She said this is something HANS may wish to look into being involved with have to attend monthly meeting in Miami and get participants from the area.  Susan suggested this may be something we could start in our own area in a smaller scale.  
C. John stated Community AIDS Network will be offering SISTA beginning in January via a grant from DOH.  SISTA is a five week intervention covering different topics for African American women.  He said if any HANS’s members would like to learn more to contact Serena.  SISTA includes a graduation planned by the women who attend.  There will be a total of 10 separate 5-week sessions offered in 2008.  

D. Pat distributed a flyer on PPSWCF fundraiser entitled “Safe Sex”.  She said if you are interested in attending please call PP.  She stated they are offering training to parents talking with their children on sex at Tru Vine Missionary Baptist Church and said to call Eleanor Ball for dates/times on Saturdays for the 7 hour trainings.  

E. Dr. Merritt stated the next Town Hall meeting will be on 1/12 and the main topic with the Health Disparity of Diabetes from 8:30 am to 1:00 pm.  She will send more information soon.  

F. John stated he sent an e-mail out and has not heard from anyone as to the types of educational brochures they would like to order.  He will send out a request to CDC when he hears from everyone.

G. RHAC quilt squares were due last week.  Carol was not present to discuss if Sarasota HANS had a quilt submitted.  Several local HANS’s members have not gotten their logos to Carol.  They should contact Carol directly to discuss this matter.

H. Bill Carter stated he recently experienced a problem with HIV testing at a site they have a long standing relationship with as to offering free HIV tests.  He said another agency went the week before and they was confusion as to the test results and incentives offered.  He asked if each HANS members could share were they do routine HIV testing to avoid duplication of services in the future.

I. Joan handed out a report as to the National HIV Testing Data from 2005 to 2007 and thanked each agency for their support of offering free HIV testing as to the various HIV testing dates.  She stated our area experienced an increase this year in the HIV testing for both National Black HIV Testing and National HIV Testing days.  
J. Dr. Merritt experienced her concerns over the scheduling of the SCHD Mobile Unit for HIV testing during National Hispanic HIV Testing.  She said the Mobile unit could not test one day due to their overtime of hours, she asked Chris if the HIV testing for special events could be a priority to their schedule in the future. Chris will look into this.

K. Candace stated ALSO Out Youth has a new van and she offered it for HIV testing to HANS members.  Nathan and Stephen are both certified to drive the van.  Dr. Merritt said she really liked knowing this and asked for the van’s schedule which is being developed.    If two or more agencies were to use the van for outreach HIV testing both could use their HIV test site numbers.  

L. Gail discussed the need for a pediatric nurse to work with HIV/AIDS children and babies in Sarasota County and work with CMS.  She said RHAC is addressing this issue for Area 8 and she just wants Sarasota to be aware. 

M. Carroll stated he is working with the black gay community with both Genesis Health Care and Multicultural Health Institute to provide a two hour educational presentation in the faith based community on black gays on the down low.  April invited him to speak at her church.  Gail stated DOH will be coming out soon with a new report on MSM entitled “Out in the Open”.  She hopes money will be coming along with the report since Sarasota is one of the 11 counties listed in the report for both white MSM and black MSM.  
	
	c.

	C. Other/Open Meeting 
	
	
	
	

	 V.  Next Meeting 
	
	The next meeting of HANS’s will be on Monday, January 7, 2008 at 10:00 am at Community AIDS Network. 
	
	

	VI.  Adjourned 
	
	There being no further business the meeting adjourned at 12:00 noon.  
	
	


