HANS’s Committee Meeting Minutes 9/10/07


	MEETING:
	HANS  
	DATE

	ATTENDING:
	Present: Bill Carter, Chairman, First Step of Sarasota, Michael Kehoe, Community Advocate; Susan Terry, Community AIDS Network (CAN); Scott Pritchard, Sue Tharp, Michelle Arellano, and Lauren Zink, Sarasota County Health Department (SCHD);  Hope Wulliman, Trinity Charities, Inc.; Gail Counts; Area 8, Department of Health; Dr. Lisa Merritt, Multicultural Health Institute; Pat Wolfson, Marilyn Anderson, and Nan Gould, Planned Parenthood of Southwest and Central Florida; Stacey Revay, Charlotte County Health Department (Guest); Jim McCloud, Genesis Health Services; Chappell Washington, First Step of Sarasota; Stephen Warne, ALSO Out Youth; Joyce Randall, Coastal Behavioral Healthcare; April Glasco, Second Chance Last Opportunity; and Joan Surso, Secretary, SCHD
 
	9/10/07


	
	TOPIC
	DISCUSSION
	ACTION

	I.
	Welcome   & Introductions
	Bill welcomed and thanked everyone for coming to the meeting today.  Everyone introduced themselves.  
	10: 10 AM  meeting started

	II.
	Minutes for August  Meeting
	Minutes of the HANS meeting in August were sent via e-mail to all members prior to the meeting.  Susan moved that the minutes be approved as written and seconded by Pat.  The committee unanimously approved, they will be posted on the HANS website.  
	Minutes approved 

	III.
	Update HANS Website Report 
	 Joan stated in the month of August report is not available at this time.  She will be presenting the report at the next HANS meeting.   
	Update next meeting

	IV.
	Update Prevention/

Education Committee (PEC)
	Pat stated the Prevention Committee did not meet since the last meeting and no update at this time. 
	Update PEC at next meeting

	V.
	Update Patient Care Committee (PCC)
	No update at this time, will present at the next meeting. 
	Update next meeting

	VI.
	Update Regional HIV/AIDS Council (RHAC) Committee  
	Jim stated the next RHAC meeting will be on 9/19 at the Port Charlotte County Health Department in Punta Gorda.  The Comprehensive Planning Project is underway and Sarasota needs to be a part of this with a representative on 9/19 after the RHAC meeting.  Jim stated he would be there, along with Joan for our Area 8. 
	Next update meeting

	VII.
	HOPWA 
	This topic was deferred till the next HANS meeting since there was no meeting this past month.  
	Next update next meeting 

	VIII
	National HIV Testing Day
	Joan stated the National HIV testing events went very well with over 150 people being tested.  Radio and television coverage were obtained and John spoke with SNN and Talk Radio 1220.  The HANS website has the CNN coverage for viewing.  Joan thanked all the HANS members who participated and the volunteer Gatekeepers.  
	Next meeting an update

	IX
	World AIDS Day (WAD) Committee Update 
	Michael stated the WAD committee last meet on 9/5 and will be meeting on 9/19 at 8:30 am at Ringling College of Art and Design.  He invited all HANS’s members to attend the meetings and get involved in the events being planned.  He announced that two events would be taking place during the 12/1 WAD one on the campus of Ringling College and the other at Martin Luther King Park.   He stated at the next meeting he would come with a list of events planned and timeframe, along with the WAD budget for distribution to the HANS members.  He stated he has lined up sponsors for many of the events planned to date.  Ringling College is looking into liability insurance to cover them for the event.  He stated he is looking forward to working with WAD committee members and HANS on all press release and promotional items for the event.  He stated Christine Lange with Ringling College is taking the lead role with all press release items and coordinating with Dianne Shipley with the SCHD.  Jim asked that Ringling College make sure they represent HANS as a sponsor of the event on all materials as well and prominently mentioned.  Everyone at HANS thanked Michael for all he is doing with this year’s WAD and said it will be the best ever for Sarasota and maybe the state of Florida.  Gail indicated she has alerted DOH, Bureau of HIV/AIDS of the event and they hope to send a representative.    
	Update next meeting 

	X
	National Hispanic HIV Awareness Day
	Joan stated she sent copies of the registration form for the upcoming National Hispanic HIV Awareness Day and requested they be returned by 9/14 to meet the deadlines of local Hispanic newspapers.  To date no forms have been returned since e-mails sent out last week. 
	Update next meeting

	XI.
	Silence is Death (SID)
	Dr. Merritt and Jim provided an update on activities taking place in the community as to SID project.    To date 22 volunteer gatekeepers have been recruited in Sarasota and Manatee counties from youth to seniors.  The volunteers are paired with HIV outreach workers and are developing sites to distribute literature, condoms, and perform HIV testing.  Dr. Merritt said they are working with faith based agencies to recruit and train additional volunteers.  She stated another article has appeared in TEMPO and she will bring copies to the next HANS meeting.    Chris asked Gail if the state might have additional funding to assist with SID in our community.  Gail indicated if Dr. Merritt and Joan could present a request to her, she would take it to DOH.  She stated the efforts locally in our county have been great and she supports our request.  
	Update next meeting 

	XII.
	Review of By-Laws 
	Jim stated he has not been able to meet with Sue since the last meeting when the document was presented.  Susan offered to meet with Jim and Sue to review, revise and come back to HANS at October meeting with proposed changes and at November meeting to finalize and approval.  Discussion took place as to making World AIDS Day a separate committee within HANS or keep under Prevention Committee as to how this would impact and change the By-laws.  Jim asked HANS members for suggestions to the By-laws and comments.  The current two standing committees of HANS are the Patient Care and Prevention Committee.  Neither has met for some time.  
	Discussion at the next HANS meeting 

	
	New Business 
	
	

	XIII.
	Election of Officers
	Bill stated this is the annual meeting to discuss the slate for new officers and vote.  Jim moved the current officers be kept (Chair, John Acevedo; Vice Chair, Bill Carter; and Secretary, Joan Surso).  Dr. Merritt seconded.  Bill stated John had indicated he did not wish to serve as Chair again.  Susan stated he would.  Members voted unanimously to keep the current slate of officers.  
	Current officers continue for another term

	XV
	Other 
	Discussion took place as to the HANS propose for Grants with SCG/SCHD and the Reviewers.  Marilyn stated she was disappointed in the process this year and some of the comments made as to the HANS members not collaborating.  She stated she felt this was an inappropriate place/time to discuss this matter and it should have been discussed at the HANS meeting.  She indicated she felt it made look like the members of HANS were unprofessional and not working together, which we all are doing.  Marilyn stressed specific areas were Planned Parenthood has partnered with other HANS members to provide educational material, trainings and other items during the past 16 years as a member of HANS.  She stated Bill Little, SCHD, stressed many years ago the importance of the HANS members to network, collaborate and coordinate services in our community and submit one proposal for the grant application process.  She indicated PP tried to do this with other HANS’s members and was asked to leave the table.  Jim stated he felt the comments made were correct and they were stated last year to the Review Committee as well.  He stated he feels the HANS membership should work on one establishing one set of planning criteria for each agency within HANS to follow as to HIV/AIDS issues in our community to get funding from SCHD and other founders.  He feels HANS should set up criteria as to how the money should be divided up for next year with the assistance of the Health Department and each agency should work in collaboration to accomplish the goals/criteria as to the funding.  Jim stated two years ago HANS did make the criteria for the funding for the Health Department.  Dr.  Merritt stated this is an opportunity to establish incredible power as the table of agencies at HANS for collaborating on a project with a set funding dollar amount in planning for the community we serve and work together.  Susan stated maybe the best way to accomplish this is for HANS to develop Strategic Plan.  She offered to assist in the process and host the meeting at CAN.  Chris stated she is not aware of what happened prior to two years ago with the Review Process, but she indicated this year no Reviewer was a member of the SCHD.  All the funds are from the Sarasota County Government (SCG) and the SCHD acts as the steward of the funds utilizing DOH contract process.  Chris stated a Strategic Planning Process with Goals and Objectives might serve as an excellent starting point to prioritize prevention activities in our community.  She indicated it is important for every member agency of HANS to assist in the development of the Strategic Plan and Goals as a collaboration and not driven by any one agency.  Susan stated the Strategic Planning process may be the starting point to demonstrate HANS is collaborating and has a united “One voice”.   It was determined HANS would have a special meeting on 10/1 to discuss and develop a Strategic Plan with goals and objectives and the next HANS meeting would be 10/8.  The members all agreed to this.  
	

	
	Continue Other 
	The Health Department, Mobil Unit will be in Newtown on 9/13 from 5-7 pm at the Rec Center and on 9/15 at the Health Fair in Fredd Atkins Park.  

Discussion took place as to the current jail HIV testing process. Scott stated he would work with Gary Ervin to provide a report at the next HANS meeting on the number of HIV tests done at the jail during the past 4-5 years and the number of positives found.  Bill stated Project Unity use to be in the jails to conduct HIV testing with a policy/procedure in place in the past.  Scott indicated this is a great time and opportunity for change since the Jail HMO is changing soon.  Members of HANS offered to assist in developing guidelines/protocol for possible changes in the process to present to the new HMO provider.  Jim stated he thought this was a great idea to go to the Sheriff’s office and others with a plan.  Gail stated she would like to see Sarasota County receive funding to place a nurse in the jail.  


Marilyn stated PP has added 20 contacts for the condom trail thanks to the effort of Nan Gould.  Everyone thanked Nan.

Hope stated the Second Annual AIDS Walk will be on 10/27 at New College and a kick off luncheon will be on 9/19.  She invited HANS’s members to attend both events.
	

	XVI.
	Adjourned
	Bill asked if there was any further business, there being none, the meeting adjourned at 11:45 am.  The next HANS meeting will be on Monday, October 8th at 10:00 am with a special Strategic Planning meeting on 10/1 at 10am at CAN. 
	Next meeting 10/8/07
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