World AIDS Day Committee Minutes April 11, 2007


	MEETING:
	World AIDS Day (WAD) Committee 
	DATE: 

April 11, 2007

	
	
	

	ATTENDING:
	Michael Kehoe, Chairman, World AIDS Day Committee, Community AIDS Network; Philip Alexander, City of Sarasota; Jim Rodgers, Community Advocate; Nan Gould, Planned Parenthood of Southwest and Central Florida; Emily Gross, Student, Ringling School of Art and Design (RSAD); Jennifer Awe, and Christine Lange, RSAD; Nathan Rifenburg, ALSO Out Youth; and Joan Surso, Sarasota County Health Department, Secretary
	


	
	TOPIC
	DISCUSSION
	ACTION

	I
	Welcome/

Introductions
	Michael welcomed and thanked everyone for coming to the WAD Committee meeting today.  Everyone introduced themselves as to their role on the WAD and the agency they represent.   
	Called to order at 10:15 AM 

	
	Old Business
	
	

	II
	Voting of New Members on WAD Committee 
	Michael discussed the need for the WAD committee to determine if other members in the community should be invited to join the WAD committee.  Carol Hart has requested being a member of the WAD committee to represent the Quilt Project.  Discussion took place as to increasing the committee size with pro and con comments.  Jim moved to not accept Carol as a WAD member but to welcome her to attend all meetings, seconded by Philip.  Voting of members took place with two to allow becoming member of WAD and three to say not a member.  Michael will contact Carol as to the decision and respect her right to appeal to the HANS committee if she wishes to proceed with becoming a member of WAD committee (next meeting on 5/7/07. 
	No additional members to be added to WAD committee at this time. 

	II
	Minutes 
	Copies of the minutes were sent out per e-mail prior to the meeting.  Nathan moved the minutes be approved as written and was seconded by Jim.  All committee members approved as written.  Jennifer was thanked for taking the minutes.  
	Minutes approved 

	III
	Committee Member Assignments 
	Michael reviewed the committee member assignments: Jim-Financial/Budget/Charity Coordinator; Philip-Entertainment; Jen-facility coordinator at RSAD; Joan and Nan-coordinate the Clinical/Health Fair; and Nathan-coordinate the Poster Contest with Sarasota County School Board. In addition, the following people/organizations have offered to assist with WAD events:  Hope Wulliman offered as a non-committee member to assist with Solicitations; Elsie Morales, as a Latino/Hispanic community representative; and Sarasota YMCA is not a committee member but has offered to assist with solicitations and activities for youth. 
	Committee member roles defined, on-going updates at each meeting per committee members

	
	New Business 
	
	

	IV
	WAD Logo 
	Michael introduced Emily Gross, a student at RSAD who designed the WAD logo.  Everyone thanked Emily for her involvement in the WAD committee and for developing the logo.  Discussion took place as to how to make minor revisions to the logo to allow for usage in future years.  Emily will work on two revisions and have ready for the next meeting. One logo will have the site, date and location of the events at RSAD and one will not.  After Emily left, Jim suggested paying Emily for her artwork and time on the logo.  Jennifer second and the committee agreed to approve paying Emily. 
	Next meeting review logo as to revisions

	VI
	Introduction of Guest: Christine Lange with RSAD 
	Jennifer introduced Christine Lange, Marking/Community Outreach for RSAD.  Christine is the Special Assistant to the President at RSAD, and Chair on Campus of the PRIDE group and Break in Our Differences Group on campus.  She said she is looking forward to working with the students in these two groups on the WAD events on campus.  She would like to see a link on the HIV Sarasota website for RSAD as to the WAD activities when more is available.  She is excited to work with Health Promotions at the SCHD, Dianne Shipley as to Press Releases and other marketing issues with WAD.  Christine offered to be a link with other colleges in the area as to WAD events and to get assistance from the RSAD Trustees as to how they might assist.  She will meet with Rachel Levy, the Volunteer Coordinator at RSAD to see how students on campus might be able to assist with children’s activities. She said she views the WAD events as being good for the community, the HANS members and the school as to showing the importance of HIV testing and education.  
	Christine will be available as needed for meetings, but will not attend all meetings due to schedule

	VII
	WAD Budget
	Jim presented the WAD budget at $16,200.00 per line items.  Discussion took place as to several items on the budget and what if we did not receive any donations for WAD.  Michael indicated the budget was developed per Pfizer Pharmaceutical grant guidelines.  During the past two years, the WAD committee applied for grants but did not receive one.  Michael stated he plans to write several grant applications beginning next week to Trojans, Pfizer, Gilead Pharmaceutical, Tibotec Pharmaceutical, Abbott Pharmaceutical, Blue Cross Blue Shield of Florida, Amerigroup and others.  Jim presented a raffle idea as done by Manasota AIDS in the past as related to a car raffle.  He suggested raffling off a Mercedes Benz valued at $70,000 for $100.00 tickets and to sell 1200 tickets.  He stated we could purchase an insurance policy to cover the cost of purchasing the car in the event we were not able to raise enough funds for the car cost ($70,000).  The advertising campaign for this type of raffle would run between $9,000 to $15,000.  Members of the committee discussed the global responsibility for a car of this type (cost and fuel consumption versus our target audience for the events).  Jim stated when things slow down for the car dealers he would like to go and discuss this idea with them and try to begin the raffle sales in August.  Any surplus of funds raised from the raffle could be used to off set next year’s WAD committee costs.  Jim stated someone might opt for cash ($60,000) versus the car and use $10,000 for next year budget.   Joan stated as a state employee she could not sell raffle tickets or solicit donations for WAD.  
	More discussion at the next meeting 

	VIII
	Next Meeting 
	Michael asked the committee members how frequently they would like to have meetings.  Discussion was tabled due to time until the next meeting.  Michael asked if all subcommittee reports could be sent to him monthly prior to the WAD meeting.  He said minutes for WAD committee meetings would be sent out via e-mail prior to the next meeting.  Committee members are asked to respond to Joan with any changes before the next meeting so they may be approved for the WAD committee meeting.  Michael will forward to all members and submit corrections to Joan.
	Tabled next meeting 

	IX
	Adjournment 
	There be no further business discussion, Michael announced the WAD meeting was adjourned at 11:35 am.  The next meeting will be on the third Wednesday in May 16th at 10:00 AM at RSAD.  
	Next meeting May 16, 2007
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