HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  January 7, 2008 at 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco and Amy Lovejoy, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, Sue Tharp, Scott Pritchard, Lauren Zink, Gary Ervin, SCHD;  Jim McCloud and Carroll Hunter, Genesis Health Care; Stephen Warne, Nathan Rifenburg, Candace Sorensen,  ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chapelle Washington, FSOS; Susan Terry, CAN;  Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; 

	Members Present:   Chair:  John Acevedo, Susan Terry, CAN; Bill Carter, FSOS; Nan Gould, Pat Wolfson, PPSWCF; Sue Tharp, Lauren Zink, Joan Surso, SCHD; Kenyatta Howard, SCLO; Dr. Lisa Merritt, MHI; Stephen Warne, ALSO; Jim McCloud, Carroll Hunter, GHC; Michael Kehoe, Community Advocate, Derrick Fabian, Bethesda House


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/
Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo


	John thanked and welcomed everyone for coming to the meeting.  Everyone went around and introduced themselves and the agency they represent.
	
	a.

	II.  Review/Approve Minutes 11/5/07 Meeting

	John Acevedo
	Minutes from the last HANS meeting on 115/07 were sent via e-mail to all members prior to the meeting.  John asked for any comments, changes or corrections to the minutes.  None were made.  Susan moved the minutes be approved as written, seconded by Bill.  The committee members voted to approve unanimously. 
	
	a.

	III.  Committee Reports 

	
	
	
	

	A.  Prevention Committee 
	

	
	
	a.

	 1.  World AIDS Day (WAD) Committee 

	John Acevedo 
	John shared a power point presentation as to this year’s World AIDS Day event at Ringling College of Art and Design and MLK Park.   He thanked all the committee members who assisted with this year’s event and all the HANS members for their hard work.  Committee members discussed what they thought were some areas to address per the WAD Committee in the wrap up process, they included:
1)   Separation of two location sites for one event, most people did not go to the other sites (Ringling College and MLK Park).  The idea was great but in reality the people in the Newtown community typically do not venture out of their community.  Need to work on this more with the neighborhood associations and with HANS members.  Suggestion to only have one site next year. 

2)   Feed back to date has been very positive.  Michael to share with WAD committee (i.e.: letters to the Editor of the Sarasota Herald Tribune and others).

3)  Wrap up meeting for WAD 2007 on 1/9/08 at 8:30 am at Ringling College in the Student Center, second floor.  Members of HANS welcome to attend.  Michael stated he will not be able to attend this meeting, but will share his thoughts in writing for the committee.  

4)  Bill Little has requested a meeting with Michael Kehoe and John Acevedo to discuss this year’s WAD events and brainstorm for 2008 as to ideas.

5)  John presented a Cost Analysis for the work done with WAD 2007.   He passed out two handouts, one the budget YTD with about $1,000 left and the other the Cost Analysis.  The cost to sponsor and plan this year’s event with WAD committee and the subcommittee member’s time was almost $45,000.00.  This will need to be evaluated as to the benefit for those who attended and as to what we plan for 2008.  John stated when the Cost Analysis and the Budget reports are finalized he will send them out via e-mail to HANS members.   Susan suggested looking at the investment of time, expenses, revenue, in-kind services and compare to WAD goals and objectives for the day as to time and money raised to sponsor the events.  It was a great show of community collaboration, support and networking with many new partners coming to the table for the first time to be a part of WAD.  
6)  Michael and John were thanked for all they did with the planning and creation of this year’s WAD events.  John stated he is working on developing a plague for both Michael and Ringling College as to thank them for their support.  
7)  Concern many still see stigma associated with HIV/AIDS in the community.  How do we breakdown these barriers?  It was suggested next year bringing in a key note speaker, like Magic Johnson or someone else for $5,000 to $10,000 to draw people to the events and maybe contact a Pharmaceutical Company for assistance with this.  
	
	c.
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	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	2.  National Black HIV Awareness Day (2/7/08)

 
	Joan Surso 
	Joan stated she needed to hear from all agencies by tomorrow as to their participation in conducting HIV education and HIV testing during the week of 2/7/08 for National Black HIV Awareness.  She has heard from ALSO, Planned Parenthood and First Step of Sarasota as their events planned.  She thanked all in advance for their assistance with this event.  John stated at the conclusion of the meeting an Ad Hoc Committee will be discussing what events to sponsor.  
	
	c.

	3. New Department of Health (DOH) Report “Out in the Open” 

	John Acevedo 
	John stated a new report came out in November from the DOH entitled “Out in the Open” dealing with HIV/AIDS among men who have sex with men.  Copies of the report were distributed to members present and it is available on the HANS web site if you need additional copies.  John asked for a separate meeting to discuss how we plan to address this report in our community with no additional funding from DOH at this time.  The committee members determined the meeting date and time to be on 1/14/08 from 1:00 pm to 2:00 pm at CAN.  Susan suggested we look at the Strategic Plan as we address this report.  
	
	c.

	4.   Sarasota County Statistics on PLWHA (not on the agenda) 
	Lauren Zink 
	Lauren presented an update to HANS’s members on Sarasota County stats as to Persons Living with HIV/AIDS (PWLHA).   The report indicated there are currently 683 PLWHA in our county.  Male risk factors as to exposure indicate 74% are MSM; 6% MSM/IDU; 12% heterosexual; 7% IDU and 1% other; while female’s risk factors indicate 70% are IDU; 21% heterosexual and 9% other.  HANS’s members indicated this was a first time they saw the data presented this way and indicated it may be helpful to address at the meeting on 1/14/08.  Lauren stated she will have copies of the report for the meeting.  
	
	

	IV. New Business 
	
	
	
	

	A. HIV/AIDS Counseling, Testing and Linkage Outreach Procedures and Work Plan 
	Joan Surso 
	Joan presented an overview of the new “HIV/AIDS Counseling, Testing and Linkage Outreach Procedures and Work Plan”.  Copies were distributed to all present and an e-mail copy will be sent after the meeting to all.  The concept came from Collier CHD who developed a similar format for the CCHD and the local community based organizations as to HIV CTL services.  Joan stated the reason for the development of this document is in preparation for the DOH QA/QI site visit in May 2008.  Many items in the work plan are addressed in the HIV 500/501 classes and will be presented in the HIV 501 Updates.  It is intended to assist staff in better understanding the Pre/Post HIV testing process and other issues.  
	
	c.

	B.  Announcements/Updates per HANS Members 
	HANS Members
	1) Pat stated Planned Parenthood will be providing a Workshop on 1/12/08 from 9am to 4pm at Tru VIne Missionary Baptist Church for Adults working with teens on sexuality issues.  If you are interested in attending contact Linda Pearce at 951-2330.  The workshop will be repeated eight times during this year along with Teen Workshops presented by Nan Gould on 2/5.  This is all thanks to a three year grant from the Community Foundation.  Kenyatta stated he attended one of the workshops in the past and learned a lot and thinks the information is very good.    
2) Jim stated Genesis Health Services is in the final selection process with WEDU as to the Gatekeeper Project.  They should be hearing by 1/17 if they won and may be receiving $1,000.  He and Dr. Merritt thanked DOH, SCHD and MCHD, CAN and members of HANS for their support of this project.  They were selected based on two criteria: cost effectiveness and empowerment of community lay persons to provide the educational component.   This project has been very cost effective and highly accepted per the community and they are continuing to seek financial assistance to continue the program.   He stated he will be keeping HANS updated as to the Summit and hopes members will participate with a booth or offering HIV testing.  
3) Jim stated an African American Summit will be held in May 2008 sponsored by the Newtown Health Advisory Council and based on the needs assessment of the community.   The main topics to be discussed include:  Cardiovascular disease, Diabetes, HIV/AIDS, Infant Mortality, Cancer and others.  
4) Carroll stated he has developed a 1 ½ hour presentation on the “Down Low” and is looking for assistance to reach the local churches in the area.  Members of HANS provided him with many names of churches in the area to contact.   He will keep HANS members apprised of the process.  He is willing to present at other venues as well.  

5) Bill open discussion as to having all members of HANS share where they conduct regular HIV testing in the community to avoid duplication of resources and allow for better collaboration among members.   This aligns with the Strategic Plan for HANS to network and collaborate on events and HIV testing in our community.  It was suggested the HANS web site might be a great place to list monthly HIV testing information for the community.  The concern is several agencies may be conducting HIV testing at the same location and this may lead to confusion for those being tested.  This will be discussed at the meeting following HANS.  
6) Derrick stated the Florida Catholic AIDS Network and the Catholic Diocese of Georgia are working on a conference planned for August 18th to 22nd in Atlanta, GA.  He will bring copies of flyers to the next HANS meeting. 

7) Stephen stated ALSO Out Youth is also a finalist in the WEDU award.  He stated the ALSO van was in the parking lot today and he offered to show members of HANS the van after the meeting.  

8) Susan requested a meeting be set up to discuss the upcoming grant process for 2008/2009 with the SCHD.  She asked for Joan to prepare for the meeting the following:  list of agencies and amounts awarded previously and any high risk target populations to be addressed in the upcoming grant cycle.  The committee members determined the meeting to be on 1/31 at 10am to 12 noon at CAN.  CAN will serve pancakes and others are asked to bring items to share.  Susan thinks this is way for HANS to collaborate together in addressing the grant process for the Request for Funding Assistance (RFA) versus a Review Committee process with all members applying for one grant as to what they are each able to do as related to the goals/objectives in serving the needs of the target population.  
	Uest 
	

	 V.  Next Meeting 
	
	The next meeting of HANS’s will be on Monday, February 4, 2008 at 10:00 am at Community AIDS Network. 
	
	

	VI.  Adjourned 
	
	There being no further business the meeting adjourned at 11:40 am.  
	
	


