HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  March 3, 2008 at 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco and Amy Lovejoy, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, Sue Tharp, Scott Pritchard, Lauren Zink, Gary Ervin, SCHD;  Jim McCloud and Carroll Hunter, Genesis Health Care; Stephen Warne, Nathan Rifenburg, Candace Sorensen,  ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chapelle Washington, FSOS; Susan Terry, CAN;  Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; Rev. Kelvin Lumpkin, Abundance Life Christian Center (ALCC)

	Members Present:   Chair:  John Acevedo, John Perez, CAN; Bill Carter, FSOS; Nan Gould, PPSWCF; Sue Tharp, Chris Griffith, Joan Surso, SCHD; April Glasco, Kenyatta Howard, SCLO; Dr. Lisa Merritt, MHI; Carroll Hunter, GHC; Valerie Wojciechowicz, and Michael Kehoe, Community Advocates; Rev. Lumpkin, ALCC; Stephen Warne, ALSO; 


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/
Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo


	John thanked and welcomed everyone for coming to the meeting.  Everyone went around and introduced themselves and the agency they represent.  Rev. Lumpkin was welcomed as a new member of HANS.  
	
	a.

	II.  Review/Approve Minutes 1/11/5/07 Meeting

	John Acevedo
	Minutes from the last HANS meeting on 2/4/08 were sent via e-mail to all members prior to the meeting.  John asked for any comments, changes or corrections to the minutes.  Sue stated Cleo should be Clia Waiver, correction noted. Bill moved the minutes be approved as written, seconded by Carroll.  The committee members voted to approve unanimously. 
	
	a.

	III.  Committee Reports 

	
	
	
	

	A.  Prevention Committee 
	

	
	
	

	 1.  World AIDS Day (WAD) Committee 

	John Acevedo 
	John stated he, Michael Kehoe, and Christine Griffith met with Bill Little to discuss last year’s WAD events.  They went over the estimated $65,000 of in-kind contributions and $9,000 raised to put on the events versus the low turnout of under 500 participants who attended and the increased number of agencies who participated in the event this year.  Bill asked if HANS could consider doing something with Manatee County in 2008 like in 2/2006 as an educational conference for physicians, nurses and others on HIV/AIDS, along with HIV testing as in 2007.  John will be asking for WAD committee members for volunteering to assist with the planning of events for 2008 at the next HANS meeting.   
	
	c.
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	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	2.  National Women and Girls HIV Awareness Day (3/10/08)

 
	Joan Surso 
	Joan thanked all members of HANS for their participation in this year’s NWGHAD events.  The press release may be found on the HANS web site.  CAN has an educational luncheon planned for 3/6 at Zoria’s with 6 open reservations available.  Nan offered to provide HIV testing at Planned Parenthood on 3/6 since they did not report back as to offering anything for this event.  Hope Wulliman has an upcoming talk with Rochelle of the radio with Health Beat of America.  
	
	a.

	3. “Out in the Open/MSM”  Report 

	John Acevedo 
	John stated the Ad Hoc committee met on 2/25 to discuss how we might be able to address this report and the issue of MSM in our community.  Discussion took place as to offering/developing an Evidence Based Intervention (EBI) with local programs incorporated into the project.  John, Carroll and Joan worked on MSM survey tool and questionnaire, with Stephen providing revised draft for consideration. Stephen was thanked for his time and commitment to this project.  The next Ad Hoc committee meeting will be on 3/10 at 10 am at CAN.  All HANS’s members are welcome to attend. 
	
	c.

	B.  Multidisciplinary Patient Care Committee 
	John Acevedo
	John stated this committee has not met and there is no business to report at this time. 
	
	d.

	D.  Regional HIV/AIDS Committee (RHAC) 
	John Acevedo 
	John stated RHAC has not met since the last HANS meeting.  He stated RHAC recently elected new officers and suggested we might wish to look at our HANS representative for RHAC.   He thanked Jim McCloud for having served in this position for many years as HANS’s representative.  He stated Jim is the delegate and there is no alternate for this position at present.  The item was tabled for the next HANS meeting and members are encouraged to think about finding a RHAC representative or alternate members for HANS. 
	
	d.

	IV. New Business 
	
	
	
	

	A.  Strategic Goals and Plan/Update as to Grant Process
	John Acevedo 
	John stated HANS has spend the past 4-5 months on the Strategic Goals and Plan and at the last Ad Hoc committee addressed the cost analysis of SCHD grants provided this year to HANS members.  He stated the only cost effective program currently is Planned Parenthood’s Source Teen Theatre and Educational Programs.  He stated during the past 2-3 years SCHD and HANS have discussed the idea of encouraging an Evidence Based Intervention (EBI) project for the grant RFA process. This year the Ad Hoc committee would like to recommend that HANS members vote to accept EBI as the projects for this coming year’s SCHD/SCG grant application process with local programs adapted to fit within the EBI and stream line the grant application process.  Discussion took place as to how the motion should read.  John stated what HANS is looking for is one grant application for HANS’s members to submit to SCHD/SCG grant (RFA) and for weight to be given to this type of collaboration.  John stated dollars are shirking from DOH, CDC, and others funding sources for HIV/AIDS and funding sources are looking at collaborations  to avoid duplication of services.  We are looking at this coalition of agencies to come together to work on common ground to achieve goals with one grant application. Stephen asked if this meant if agencies did not go in on the one grant application would they not be allowed to be members of HANS.  Both Chris and John stated this is not the intent of this process.   John stated SCHD is only one of 67 CHD that gives dollars to local agencies to assist with HIV/AIDS prevention initiatives, most do the initiatives themselves versus partnering with local community based organizations. 


John stated the process being voted on could look like one of three ways:  1) one agency take the lead role and other CBO work with to do program/project, this would been only one monitoring visit for one grant application; 2) have a limited number of CBO working on one grant for EBI; or 3) have 2 or more CBO collaborating together on separate 2 or more separate grants under EBI format.  

 John stated our State DOH is requesting RFA in June for one of three categories:  1) prevention or high risk negatives with EBI; 2) home grown program for local area with evaluation and outcome measurements in place; or 3) social marketing collaboration with CBOs in the community.  This is moving in line with what other funding sources are saying as to EBI and collaboration (CDC, SAMSA).  Chris stated that Gail Counts said recently HANS may wish to apply for SCHD/SCG grant to fund grant writer to assist with writing grants for getting more dollars to our community.   Bill moved the motion be accepted to “Have all of HANS members collaborate on the SCHD/SCG grant application this year with EBI being incorporated into the application.”  Seconded by Carroll.  All HANS’s members present voted with unanimously to approve with two abstentions.  
	
	a.

	B.   Announcements/Updates HANS Members
	
	Sue stated she checked into the state DOH laboratory as to Jim’s question as to CLIA waiver.  She distributed copies of the CLIA state requirements.  She said the DOH stated Rapid in-house testing costs from $12 to $20 per test and if anyone is interested in knowing the names of vendors for Rapid, she offered to send them the information.  She stated Dr. Smart, SCHD Medical Director and she discussed changing from Jacksonville lab to Miami lab for HIV testing but at this time due to additional cost to make the change we would not be able to do this.  She stated the HIV lab tests are coming back in 9 days to 12 days within the 2 week window.  She asked if anyone was experiencing longer waits for test results.  Nan said Planned Parenthood was seeing 30 day turnaround.  She will work with PP on this matter.  
Dr. Merritt and Carroll discussed need for a calendar to be developed per HIV testing since there seems to be some duplication of services being offered.  It seems every Friday the MMU is at Fredd Atkins Park along with the Gatekeepers.  Chris said she and Joan would work with Brad our HANS web master to see about developing an electronic calendar on the HANS web site to allow each agency to go in and update where they will be conducting HIV testing and educational programs monthly.  Update at next HANS meeting.  Dr. Merritt requested Gary Ervin speak to the Gatekeepers as to STD.  Chris will let Virginia McGowan know of this request for the last Tuesday of the month.  Chris stated she would like to see more collaboration with STD staff as to going out with other HANS agencies to offer HIV and STD testing together.  
John asked for volunteers from HANS to work on the Social Marketing Plan.  He stated he, Dianne Shipley and Joan met and determined it was best if HANS take on this role.  John stated he felt it should be done by the Prevention Committee and asked for volunteers.  Chapelle Washington and John Perez volunteered.  John will send out an email as to the date/time of the meeting along with paperwork Dianne shared for this committee to work on.  

Stephen stated he reviewed the MPowerment program and really liked the program but felt it was not geared for ALSO’s youth since they are younger then the program specified.  John stated if ALSO wanted to use this EBI in our community with a grant per SCHD/SCG it would not have to be as strict with the program just follow the objectives but not necessarily the age requirements.  
	
	a.

	 V.  Adjournment/Next Meeting 
	
	There being no further business the meeting adjourned at 11:10 A.M.  The next meeting of HANS’s will be on Monday, April 7 at 10:00 am at Community AIDS Network (CAN).   A special Ad Hoc meeting will be on 3/10 from 10 am to 12 noon at CAN to discuss the “Out in the Open/MSM” report. 
	
	


