HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  April 7, 2008 at 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco and Amy Lovejoy, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, Sue Tharp, Scott Pritchard, Lauren Zink, Gary Ervin, SCHD;  Jim McCloud and Carroll Hunter, Genesis Health Care; Stephen Warne, Nathan Rifenburg, Candace Sorensen,  ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chapelle Washington, FSOS; Susan Terry, CAN;  Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; Rev. Kelvin Lumpkin, Abundance Life Christian Center (ALCC)

	Members Present:   Chair:  John Acevedo, John Perez, Serena Miller, CAN; Bill Carter, FSOS; Nan Gould, Pat Wolfson, Jennifer McClendon, PPSWCF; Sue Tharp, Lauren Zink, Joan Surso, SCHD; Kenyatta Howard, SCLO; Dr. Lisa Merritt, MHI; Carroll Hunter, Jim McCloud, GHC; Bettina Tyler, PCWC; Rev. Lumpkin, ALCC; Stephen Warne, ALSO; Brendon Williams, Manatee CHD; Hope Wulliman, Trinity MCC; John Runde, Area 8 DOH


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/
Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo


	John thanked and welcomed everyone for coming to the meeting.  Everyone went around and introduced themselves and the agency they represent.  Jennifer McClendon was introduced as Planned Parenthood’s new Educator for Lee County and Brendon Williams was introduced from the Manatee CHD.   
	
	a.

	II.  Review/Approve Minutes 1/11/5/07 Meeting

	John Acevedo
	Minutes from the last HANS meeting on 3/3/08 were sent via e-mail to all members prior to the meeting.  John asked for any comments, changes or corrections to the minutes.  Stephen moved the minutes be approved as written, seconded by Carroll.  The committee members voted to approve unanimously. 
	
	a.

	III.  Committee Reports 

	
	
	
	

	A.  Prevention Committee 
	

	
	
	

	 1.  World AIDS Day (WAD) Committee 

	John Perez 
	John stated Serena, Norm, Rochelle Herman and Joan met to discuss WAD 2008.  Discussion took place as to combining WAD and the AIDS Walk at New College and it has been confirmed for 11/22/08 by all involved.  John thanked Hope and the AIDS Walk committee for allowing WAD to join with them along with representative agencies from Manatee County including the Manatee CHD.  The next meeting will be on 4/8 at 10:30am at Community AIDS Network offices and all HANS’s members are welcome to attend.  
	
	c.

	2.  Marketing Committee 
	John Perez 
	John stated the Marketing Committee met but only two HANS members were present, Joan and himself.  They reviewed the marking plan done for the Medical Mobile Unit (MMU) with the Sarasota CHD and copies will be sent to all HANS’s members after this meeting for review and discussion at the next HANS meeting.  They discussed developing a WAD calendar like the HANS calendar on the HANS web site.  All HANS’s members seemed to like this idea.  
	
	


	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	2.  National Women and Girls HIV Awareness Day (3/10/08)

 
	Joan Surso 
	Joan thanked all members of HANS for their participation in this year’s NWGHAD events.  She stated she has been reviewing the data from DOH as to our National HIV testing data for the past two years and has seen we are not finding HIV positives and may wish to discuss were target population outreach activities should be held to locate high risk individuals.  John stated CAN is no longer offering Rapid to everyone they are being screened as to high risk factors and if not high risk are being given Ora Sure method of testing. Discussion took place among members as to why are local HIV testing positive rates may be less and concluded are area is doing more in the way of education, condom distribution and have done a lot of HIV testing with education in our community. A request was made to have a graph as to our HIV testing and HIV positives for the next HANS meeting per DOH.  
	
	a.

	3. “Out in the Open/MSM”  Report 

	John Acevedo 
	John stated the Survey and Focus Group Questionnaire have been finalized and the survey in on the HANS web site.  He walked HANS’s members through parts of the survey on the HANS web site where five individuals have responded to date.  Jennifer suggested placing the survey on My Space since many of the individuals we are trying to locate utilize this web site.  Stephen suggested putting the survey on Man Hunt with Adam from Charlotte CHD.  John R. will work with Adam to have this done for us.  Other sites for the survey include: Ferri Things to do in Sarasota and Craig List (personal section).   John encouraged HANS’s members to make hard copies available to clients and when completed to contact Joan or he to pick up and he will enter data from hard copy into Survey Monkey for data analysis.  Brendon will be provided a copy of the survey and Focus Group Questionnaire for Manatee county usage as to their MSM discussions.  The survey is 38 questions and takes 5 minutes to complete.  John stated the white MSM focus groups will be led by Michael Kehoe and Stephen Warne; the black MSM focus groups will be led by Carroll Hunter; and the Hispanic MSM will be led by John Acevedo if no one else can do them.  
	
	c.

	B.  Multidisciplinary Patient Care Committee 
	John Acevedo
	John stated he attended the Ryan White Conference in Orlando last week and there are many changes coming as to this program.  The DOH announced the RW funding for 2008-09 will decrease by $500,000 for all Part B providers.  Also, the Prevention Funding from DOH for local Community Based Organizations (CBO) will decrease from $22 million to $18 million for 2008-09.  Reasons for the decrease in funding include: war, hurricanes, economy, global HIV, 911 and National HIV Plan (not one for US).  In 2007 the number of AIDS cases in FL went down from 4,944 to 3,800 and this will impact our CDC dollars for DOH.  FL is still ranked third in total number of AIDS cases.

Jim stated it is time to force CHD and CBO to work on ways to collaborate.  He thinks SCHD should be sharing the budget as to how they use HIV dollars given by CDC and DOH along with RW budget dollars.  He wants to know how dollars are being spent for prevention programs and medical care in our county as to administrative services and direct services for HIV/AIDS dollars.  

	
	d.

	D.  Regional HIV/AIDS Committee (RHAC) 
	Jim McCloud
	Jim stated at the last RHAC meeting on 3/19 discussion took place as to RHAC budget will be spent down by year end.  HOPWA funding in Sarasota is still uncertain as to City of Bradenton taking on HOPWA funding for our county in the upcoming year since other items tied to the budget shift.  The RHAC meeting in May will be on Strategic Planning (focus on patient care and prevention) and Jim encouraged others in HANS to attend the meeting.   He stated the comprehensive care committee just completed a survey of clients served and the results are very encouraging as to clients having a positive experience as related to services received by Area 8 providers.  
John stated Jim has been our RHAC representative for the past several years and it is time to re-elect our HANS representative.  Jim stated he would be willing to serve another year if he had an alternate to support him and the alternate can learn the process to take his position in the future.  Bill motioned to keep Jim as RHAC representative and it was seconded by Pat.  All HANS voted unanimously to keep Jim as RHAC representative.  Dr. Merritt motioned to have Carroll as our alternate representative.  Carroll agreed.  Pat seconded and all HANS’s members unanimously agreed.  Joan will let the Health Planning Council (HPC) know if this decision for our representatives.  Note: HPC was notified on 4/8 per e-mail by Joan.  
	
	d.

	IV. New Business 
	
	
	
	

	A.  Strategic Goals and Plan/Update as to Grant Process
	John Acevedo 
	John stated that at the last HANS meeting we discussed the Strategic Plan and it was agreed by all HANS members to apply as under one grant for the SCHD/SCG grant application if available this year.  John reminded everyone of the DOH training being offered in Orlando on 4/21 for half day from 8am to 12 noon at Orange CHD as related to RFA process for 2008-09 and encouraged HANS’s members to attend.  The RFA grants this year will be in one of three areas:  1) Evidence Based Interventions (Prevention for Positives / Prevention for high risk negatives); 2) Homegrown interventions; 3) Social Marketing, they will be due in June 6th, 2008.  
	
	a.

	B.   HIV/AIDS Surveillance Update 
	Lauren Zink
	Lauren provided an update on HIV/AIDS Surveillance and the process for reporting HIV and AIDS in the State.  She passed out information as to the process with her contact information.  She is now who is contacted if you have a new HIV/AIDS case in our county.  She will coordinate with others at SCHD as needed regarding the case investigation. 
	
	a.

	C.  HANS Web Site Calendar
	John Acevedo
	John announced the HANS web site now has an interactive calendar allowing HANS members to update their agency information as to events, HIV testing and other items.  John walked everyone through how to access the site and how to update the calendar.  A suggestion was made by Stephen to use the site with key phases coded in like CBO name, HIV testing and education.  Joan will discuss this option with Brad. 
	
	

	d.  Update HANS Members
	Dr. Merritt/Bill Carter
Jim McCloud
Hope Wulliman 

John Acevedo
Joan Surso 

John Runde 
	Dr. Merritt announced Dr. Hill will be hosting a Health Fair at Fredd Atkins Park on 4/12 from 9am to 1pm.  They are looking for volunteers to conduct free B/P screenings and other things. The password is HANSCAL.  Bill will be contacting the SCHD Medical Mobile Unit (MMU) as to assisting with this event.  

Jim stated a Health Initiative is taking place on 4/17 from 8am to 1pm and encouraged all members to attend.  It is being sponsored by the local foundations and CHIP.  For more information go to www.chip4health.org   He stated they are looking for mini grant applications now and will award $500 to $1000 for collaborative efforts supported that day in the community.  
Hope stated she was glad that HANS will be partnering with the AIDS WALK this year for WAD.  She announced an upcoming Forum for HIV positives and Case Managers to be held at USF on 4/26.   Last year’s AIDS Walk had over 500 people in attendance.

John and Pastor Lumpkin discussed the idea of having a faith based committee within HANS.  John stated a similar discussion about faith communities involved in HIV work was presented at the RW conference and was received with mixed reviews.  Our community could benefit from this type of partnership by involving local churches and defining their role involving HIV discrimination, testing, education, and outreach events.  Carroll stated he would follow-up with St. Mark’s Episcopal Church as to offering an HIV/AIDS Support Group on site.  Hope stated Trinity MCC is very interested in being a part of this initiative of faith-based agencies since they are faith based and serving HIV/AIDS clients in our community (both Manatee and Sarasota Counties).  An agenda item will be included in next months HANS meeting, to discuss moving forward to enact a standing committee or Ad-Hoc committee.
Joan announced the dates/times of the next HIV 501 Updates and reminded everyone of the importance of registering with HIV test sites being due for Memorandum of Agreements (MOA) and need staff up-to-date with trainings.  Dates:

4/25 from 8am to 9am at SCHD in the Auditorium

5/23 from 11am to 12 noon at SCHD in the Auditorium

6/6 from 2:30pm to 3:30 pm at Venice, SCHD site in building A

7/11 from 1pm to 2pm at SCHD in the Auditorium

She stated she would be willing to provide an update at CAN if John could arrange date/time with local CBO staff/volunteers.

John reminded everyone of the upcoming HIV Satisfaction Survey to be conducted from 4/14 through 4/25 and thanked everyone for participating in this initiative.  He said he would share results with HANS members when data available.  He stated to call either him or Joan to pick up the surveys.  
	
	

	 V.  Adjournment/Next Meeting 
	
	There being no further business the meeting adjourned at 11:50 A.M.  The next meeting of HANS’s will be on Monday, May 5th at 10:00 am at Community AIDS Network (CAN).   
	
	


