HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  May 5, 2008 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco and Amy Lovejoy, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, Sue Tharp, Scott Pritchard, Lauren Zink, Gary Ervin, SCHD;  Jim McCloud and Carroll Hunter, Genesis Health Care; Stephen Warne, Nathan Rifenburg, Candace Sorensen,  ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chapelle Washington, FSOS; Susan Terry, CAN;  Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; Rev. Kelvin Lumpkin, Abundance Life Christian Center (ALCC); Victoria Brown, Dollar Dynasty, Inc.

	Members Present:   Chair:  John Acevedo, John Perez, Rachel Santiago, CAN; Pat Wolfson, PPSWCF; Christine Griffith, Scott Pritchard, Lauren Zink, Joan Surso, SCHD; Kenyatta Howard, SCLO; Dr. Lisa Merritt, MHI; Carroll Hunter, Jim McCloud, GHC; Bettina Tyler, PCWC; Stephen Warne, ALSO; Hope Wulliman, Trinity MCC; Amy Zamot, Area 8 DOH; Victoria Brown, DD, Michael Kehoe, Advocate; 


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/
Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo


	John thanked and welcomed everyone for coming to the meeting.  Everyone went around and introduced themselves and the agency they represent.  Victoria Brown was introduced as a new member from Dollar Dynasty, Inc.   He stated the food provided today is in celebration of Cinco de Mayo, liberation of Mexico freedom. 
	
	a.

	II.  Review/Approve Minutes 4/6/07 Meeting

	John Acevedo
	Minutes from the last HANS meeting on 4/6/08 were sent via e-mail to all members prior to the meeting.  John asked for any comments, changes or corrections to the minutes.  Carroll moved the minutes be approved as written, seconded by Stephen. All members voted to approve unanimously. 
	
	a.

	III.  Committee Reports 

	
	
	
	

	A.  Prevention Committee 
	

	
	
	

	 1.  World AIDS Day (WAD) Committee 

	John Perez 
	John stated the World AIDS Day committee met last week with representatives from both Manatee and Sarasota Counties present.  The Chair for WAD 2008 is Rochelle Herman and the Co-Chairs are one from Manatee County and one from Sarasota County.  The next meeting will be on May 7th at 11am at New College in the Hamilton Room next to Sudakoff Center.  Discussion too place as to increasing Sarasota County since Manatee County had over 11 representatives present (most from the Manatee CHD).  John stated he is trying to contact per telephone members of HANS and personally inviting them to part of this committee.  Michael Kehoe agreed to serve on the committee.  Hope stated this year’s WAD would be on Saturday, November 22nd at New College and would include partnering with the AIDS Walk Committee to increase participants in attending.  A health fair is being planned at New College too.  John will send out a reminder to all HANS’s members as to the upcoming meeting.   We are very fortunate to have Rochelle Herman as this year’s chair since she has the media contacts we need for this event.  She is already making media contacts and solicitations for donations are going out as well.  The combined participation of two county HD and community agencies is very important in our HIV/AIDS outreach activities seen residents of both Manatee and Sarasota counties cross county lines for services and other things.  We are the only two counties in the state to work cooperatively on a WAD event like this.  Chris asked what else was being done to gain more community support for WAD like Michael had done last year.  Last year’s WAD committee members have been receiving e-mails as to this year’s WAD committee meetings, but none have volunteered to be a part of WAD 2008 to date. 
	
	c.

	2.  Marketing Committee 
	Serena Miller 
	Serena was not present to provide an update.  Next update next HANS’s meeting. 
	
	


	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	3  National HIV Testing Day (6/27/08) 
	Joan Surso 
	Joan reminded all HANS’s members of the upcoming National HIV Testing day of Friday, June 27th.  She reminded everyone the registration form for this event needs to be submitted by May 16th to meet DOH and SCHD press releases as being developed.  To date only one agency has responded with submitting their registration form.  Dr. Merritt asked if National Islander HIV Testing was being observed in our community.  She was advised HANS’s members determined this was event with few Islanders’ living in our community and HANS had determined in the past not to observe this testing day.  She indicated the Gatekeepers may do something.  
	
	a.

	3. “Out in the Open/MSM”  Report 

	John Acevedo 
	John distributed copies of the MSM survey and stated to date only 20 surveys have been completed and posted on Monkey Survey.   He asked for members of HANS to please remember to distribute copies of the survey or refer clients to the HANS web site to complete the survey.  We are behind in our projected date of having received 100 completed surveys by the end of May 2008.  Stephen stated he has a group of youth he is working with to conduct the MSM Focus Group Questionnaire.  Stephen, Carroll and John will be meeting to discuss the roles of the focus group leader and how to conduct/run the focus group meeting.  John reminded the focus group leaders of the importance of recording the session and discussion of the incentives to be distributed to participants in the focus groups.  John stated the RFA with DOH are due out on June 6th and it does not look like we have our data from the local MSM data ready for a grant submission.  John stated no agency in our community meets the DOH criteria for experience with the MSM population other than ALSO Out Youth and they are limited by the age group of 13 to 21.  Discussion took place as the survey questionnaire and the responses being filtered out as to MSM, bi-sexual or heterosexual orientation.  John stated the survey has been fine tuned to filter out those who do not self identify as MSM since this is the target population being researched.  
	
	c.

	B.  Multidisciplinary Patient Care Committee 
	John Acevedo
	John stated the Case Managers have not meet since the last meeting.  There next meeting is in June.  No report was provided at this time.
	
	d.

	D.  Regional HIV/AIDS Committee (RHAC) 
	Jim McCloud
	Jim stated the next RHAC meeting will be on May at the Charlotte County Health Department.  At the last meeting HANS voted on our County representatives for RHAC being Jim McCloud and alternate Carroll Hunter.  Joan stated Susan Barrows with the Health Planning Council stated this may not be the appropriate body to determine our county representative.  John said he would follow-up with Susan on this matter.   Jim stated the next RHAC meeting will be on May 28th from 9am to 1pm and will focus on bylaws, RHAC Action Plan and elections at the Charlotte CHD location in Punta Gorda. 
	
	d.

	IV. New Business 
	
	
	
	

	A.  Strategic Goals and Plan/Update as to Grant Process
	John Acevedo 
	John stated he attended the recent DOH training in Orlando as to the new RFA process for the state prevention grants 2008/2009.  He said the dollars have gone to only $4.0 million being distributed down $600,000 for last year.  He said only two agencies from our county attended the trainings, both CAN and Second Chance Last Opportunity attended.  The RFA process this year will allow agencies to submit grants in one of three categories: 1) prevention for HIV positives and prevention for HIV negatives; 2) demonstration project or 3) social network strategies.  Jim asked if CAN was going to be applying for a grant and if they were looking for collaboration from local agencies.  John indicated that CAN would be applying for a grant under categories 1 and 3 and was open to collaboration.  April and John have discussed collaboration and are open for others.  
	
	a.

	B.   HIV/AIDS Surveillance Update 
	Lauren Zink
	Lauren reminded HANS’s members as to the guidelines she outlined last month as the surveillance process of reporting to her.  She asked if there were any questions.  There were none.  
	
	a.

	C.  HIV/AIDS Sarasota County Data Report
	Scott Pritchard 
	Scott stated he was here today to provide the data as requested per HANS’s member on the last meeting as to our local HIV/AIDS statistics.  He provided copies of the local data in graphs and individual agency data for each agency as to their HIV test results.  He indicated the data submitted was provided per month over a three year historical trending and that there is data showing one month of testing more waited or with more positives found than another.   He indicated it is important for each agency to review their HIV data annually as to their positivity rate and remember to look for other areas of testing to reach at risk population in our community (i.e.: target population: MSM, African Americans, Hispanics and others).  This is the responsibility of each agency per discussion of HANS’s members and not one for committee discussion.  The positivity rate for Sarasota County went down this past year 2007 from the previous year of 0.85% to 0.50%.  There were 26 positives identified via HIV testing in 2005; 45 positives in 2006 and 33 positives in 2007.  Scott was thanked for this data and future data requests will be directed to Joan from HANS for Scott.  Scott stated the HIV zip code data has not changed since last reported and the highest zip code areas remain in the Newtown, Laurel-Nokomis and Long Boat Key areas.  Individual HIV test site data per test site were distributed to HANS’s members per Scott since they had given permission for this data to be shared with all of HANS.  John stated CAN is asking clients for their risk factors to determine if they should receive Rapid Ora Quick testing versus Ora Sure testing.  It is helping them to identify more positives with the Rapid Ora Quick method with this risk assessment (an average of 2 new positives every 3 weeks).  He stated the state average for this test method is 1 positive for every 100 tested.  Jim asked if this is any different from CDC recommendation for HIV testing being a routine part of medical care and the answer is no.  Remember all patients should be assessed for their risk factors annually per CDC and some like MSM assessed semi-annually for risk factors.   Dr. Merritt stated she heard were HIV testing is now being in down in conjunction with violence assessments since there seems to be a collation.  This is true with what is taught by DOH in the HIV 500/501 classes.  She spoke of a gatekeeper project called “Seize Fire” that’s targets jails, street outreach and she stated the local gatekeepers are trying to do this too.   Scott suggested that due to limited resources that target HIV testing be done in our community to avoid duplication of outreach activities and retesting.  Scott and Dr. Merritt both discussed the need to conduct HIV testing in areas of our community where we have not done testing in the past in great numbers, like Laurel-Nokomis, Casey Key, Long Boat Key and Lido Beach.  A motion was made by Carroll to table this discussion and seconded by Stephen as to target population testing for HIV/AIDS activities.   It was suggested to sure where HANS members are currently conducting their HIV testing and share this with other members.  Dr. Merritt suggested each agency in HANS adopt the policy/practice to target the high risk populations in our county as to HIV testing and outreach activities. 
	
	

	c  Update HANS Members
	Hope Wulliman 



Scott Pritchard

Stephen Warne 

Pat Wolfson 
John Acevedo 

	Hope announced the new web site for donations with MCC.  She said the gatekeepers for who will receive the donations will be the case managers at local agencies based on clients needs.  She is going to local agencies to provide an update on the MCC web site and silicate assistance as to donations and how to give donations.  She stated the new program will be on TV tonight and in the Bradenton Herald tomorrow.  

Scott stated a new link has been added to the HANS web site on Hepatits.  He encouraged members of HANS to use the site as a means to assist clients with learning more about Hepatitis in our community.   In addition, the Sarasota CHD is pleased to announce the 09 program as a means of offering free Hepatitis A and B vaccines for persons at risk through the Adult Health clinics.  

Stephen stated he has recently collaborated with the Sarasota County School Board in providing information to students in the high schools on diversity and he hopes to do the same thing next year.  He said he was able to address diversity and race relations with youth and it was very well received.
Pat stated the Source Teen Theatre production will be performing at the Euclid YMCA next week at 3:30pm and invited HANS members to attend.  She was asked to post this on the HANS web site and to let HANS members know of this in an e-mail in the future as to Source productions.
John asked HANS member how they felt about a Faith-Based Committee within HANS to address HIV testing and education in our community.  Discussion took place with committee members as to this idea.  John stated he would like to see a local Faith-Based entity take on a Compassionate Care project for HIV positives in our community along with offering HIV Support Group meetings.  He said he has spoken to several church leaders who are interested in this type of project. Amy stated this is an area she trying to get involved with in our community but has not been able to make much progress after having given several presentations to faith-based organizations, including TruVine Missionary Baptist Church.  Dr. Merritt said she knows of four local churches who might be interested in this type of project.  John asked HANS members to e-mail him with contact names and telephone numbers to arrange a meeting in the near future to further discuss.  The HANS members agreed this would be a partnership within HANS with the Faith-Based Community.  The Bishop of the African Methodist Episcopal Church has indicated he would like to see the churches of this denomination get involved with offering HIV testing and education.  To date no church in Area 8 has taken on this initiative per Amy.  John stated Valerie is starting a Women’s Support Group in Manatee County and hopes maybe she will be able to start one in Sarasota as well.  Amy stated the DOH has no funding to go along with the Faith-Based initiative but she is willing to talk with one and all about this project.  Stephen said he thinks it is important to have faith-based community within HANS and encourages us to collaborate in any way we can.   This will be tabled for further discussion at the next HANS meeting.
	
	

	 V.  Adjournment/Next Meeting 
	
	There being no further business the meeting adjourned at 11:35 A.M.  The next meeting of HANS’s will be on Monday, June 2nd at 10:00 am at Community AIDS Network (CAN).   
	
	


