HIV/AIDS Network of Sarasota (HANS) 
Committee Meeting Minutes 
	Location:  Community AIDS Network (CAN), 1231 North Tuttle Ave. 

	Chair:  John Acevedo, CAN

	Date/Time:  August 4, 2008 10:00 am to 12:00 Noon 

	Membership Roster:
Chair: John Acevedo, Community AIDS Network(CAN); Vice Chair: Bill Carter, First Step of Sarasota (FSOS);  Secretary: Joan Surso, Sarasota County Health Department (SCHD); Nan Gould, Marilyn Anderson, KT Curran, Pat Wolfson, Planned Parenthood of Southwest and Central Florida, Inc.(PPSWCF); April Glasco and Amy Lovejoy, Second Chance Last Opportunity (SCLO); Dr. Lisa Merritt, Julia Espada, Multicultural Health Institute (MHI);  Bettina Tyler, Project Challenge of the West Coast, Inc.; Christine Griffith, Sue Tharp, Gary Ervin, Scott Pritchard, Lauren Zink, Gary Ervin, SCHD;  Jim McCloud and Carroll Hunter, Genesis Health Care; Stephen Warne, Nathan Rifenburg, Candace Sorensen,  ALSO Out Youth (ALSO); Derrick Fabian, Bethesda House, Catholic Diocese of Venice; Joyce Randall, Jose Burgess, Coastal Behavioral Healthcare (CBHC), Inc.; Phillip Brooks, Chapelle Washington, FSOS; Susan Terry, John Perez, Serena Miller, CAN;  Susan Puchalla, Sarasota County School Board; Ken Wingate, Community Advocate; Valerie Wojciechowicz, Community Advocate; Carol Hart, Southwest Florida Community AIDS Quilts (SWFCAQ); Norman  Carmel. Temple Sinai, Seder of Hope; Hope Wulliman, Trinity Charities (TC); John Runde, Amy Zamot, Dianna King, Gail Counts, Area 8, Department of Health (DOH); Andrew Reese, Sarasota Health and Rehab Center; Rev. Tom Newman, Shrine of the Master Church; Rev. Kelvin Lumpkin, Abundance Life Christian Center (ALCC); Victoria Brown, Dollar Dynasty, Inc.; Michelle Gaines, SPARCC; Garry Bruel, Suncoast AIDS theater Project; 

	Members Present:   Chair:  John Acevedo,

Members Present: John Perez,  Serena Miller, Susan Terry, KT Curran, Gary Ervin, Sue Tharp, Scott Pritchard, Christine Griffith, Joan Surso, April Glasco, Dr. Lisa Merritt, Phillip Brooks, Carroll Hunter, Keith Kelly, Regina Grosso, Julia Espada, Jim McCloud; Denise Jarrett-Rhooms, Student Intern SCHD Summer 


Purpose of Meeting:  HIV/AIDS Network of Sarasota (HANS) monthly meeting 
	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE/
Contact Person 
	STATUS: 
  a. Completed
  b. Discontinued

  c. In Progress

  d. Referred To

	I.  Welcome/Introduction 

	John Acevedo

	John welcomed and thanked everyone for attending today’s meeting.  Everyone went around and introduced themselves.  Denise Jarrett-Rhooms, an Intern with SCHD; Regina Grosso, ALSO Out Youth and Keith Kelly, Suncoast AIDS Theater Project were welcomed as new representatives.  
	8/4/08
	a.

	II.  Review/Approve Minutes 5/5/08 Meeting

	John Acevedo
	Minutes from the last HANS meeting on 7/6/08 were sent via e-mail to all members prior to the meeting.  John asked for any other comments, changes or corrections to the minutes.  Bill moved the minutes be approved as written, seconded by Carroll, all members approved as revised unanimously. 
	8/4/08
	a.

	III.  Committee Reports 

	
	
	
	

	A.  Prevention Committee 
	

	
	
	

	 1.  World AIDS Day (WAD) Committee 

	John Perez 
	John stated the World AIDS Day committee last meeting was cancelled due to conflicts with scheduling.  The next meeting will be on 8/5/08 (tomorrow) at 11am at New College of Florida.  All HANS’s members are welcome to attend.  John stated Rochelle Herman and Dianne Shipley are working together on media/press related issues.  Rochelle hosted John A and John P last week on Comcast for ½ hour to discuss the upcoming WAD events planned to date.  John sated Rochelle hopes to have any agency represented in WAD to appear on her radio talk show, “Health Beat of America” during upcoming sessions from 8:30am to 10am.  More on this in the near future as to making scheduled appointments for appearances.  Greg Hite at NCF is developing a web site for WAD at NCF.  John A. announced an appearance on “Health Beat of America” tomorrow (8/5) at 8am to 10am with representatives from CAN, SCHD, and Trinity Church.  Scott announced local TV station, ABC-7 has spots available for health segments with Heidi and if you are interested in appearing contact Dianne Shipley.  WAD is planning health forums this year for parents on talking with their children on a variety of issues, like smoking, HIV/AIDS, STD, Substance/Alcohol Abuse and hopes members of HANS will be willing to provide speakers on these and other topics.  
	12/1/08
	c.

	2.  Prevention Subcommittee/Marketing Committee 
	Serena Miller 
	Serena said the Prevention Subcommittee mat last Friday and they will be working on the Parent Forums for WAD and different services for the community as to prevention outreach (HIV testing and educational).  The group identified the primary target population as white MSM, IDU and African American.   They will be discussing at the next meeting on 8/22 at 10am at CAN the types of HIV testing and other services to offer to this high risk population.  This committee will be attending the Newtown Community Health Action Team meetings, and April Glasco is the Chair.  .
	9/8/08
	c.


	ISSUE
	RESPONSIBLE PERSON
	ACTION
	TARGET COMPLETION DATE
	

	3. “Out in the Open/MSM”  Report 

	John Acevedo
	John stated he will be working with Scott Pritchard to finalize the survey results and hopes to have report ready at the next HANS’s meeting if not e-mailed to members prior to the meeting.  
	9/8/08
	c.

	4.  New Department of Health Report: 2007 HIV Counseling and Surveillance Data and CDC HIV Incidence Report 
	Scott Pritchard 
	Scott distributed copies of the 2007 Sarasota County Counseling and Testing Summary as prepared by DOH and a summary of the Persons Living with HIV/AIDS (PLWHA) data from 2004-2007 report.  He stated for more information go to the DOH web site.  Discussion took place as to new CDC HIV Incidence report that came out today.  The incidence of HIV infections is up from the estimated 40,000 yearly in the US to 56,000.  Copies of the reports are available on the back table or access via CDC web site, Joan sent links this morning to all HANS members.
	8/4/08
	c.

	B.  Multidisciplinary Patient Care Committee 
	John Acevedo 
	John stated the Patient Care committee has not met 
	9/8/08
	d.

	C.  Interfaith Committee 
	April Glasco
	April stated she will be providing the information to the 15 Interfaith churches on 8/6/08 and will provide an update at the next HANS meeting on 9/8/08.
	9/8/08
	

	D.  Regional HIV/AIDS Committee (RHAC) 
	Jim McCloud
	Jim was not present to provide a report.  Next RHAC meeting on 8/6 at 9:30am in Punta Gorda at the Charlotte CHD.  .  
	9/8/08
	d.

	IV. New Business 
	
	
	
	

	A.  SCG/SCHD Grant 2008-2009 
	Christine Griffith and Scott Pritchard
	Chris and Scott gave an overview of this year’s grant process as to awards from Sarasota County Government and Sarasota County Health Department in the amount of $70,000 based on measurable outcomes with goals and objectives.   Scott stated he reviewed the 2007 HIV testing data for our county and identified the at-risk population based on age, race, and ethnicity for this grant cycle.  
The grant states the HIV testing at $30,000 for 2,500 tests at $10.00 each to be provided to the target population with an additional $5000 available for incentives.  The committee can decide if it would be more beneficial to spend the additional money on testing than incentives.   (note: there are currently 769 PLWHA in Sarasota County and their risk factors helped to determine the list below)
1) MSM/bi-male of any age, race, ethnicity

2) African American males/females

3) Age 30 plus of any race. ethnicity

4) IDU of any age, race, ethnicity 

The HIV/STD Educational/Training to be provide at $30,000 at the cost of $2.00 per participant to the target population:

1) At risk youth/young adults 13-29 years

2) MSM/bi-male of any age, race, ethnicity

3) African American males/females

4) IDU of any age, race, ethnicity

5) High risk jail inmates

In addition, $10,000 was set aside for HANS website administration, local brochures/media, World AIDS Day contribution, and travel budget for HANS members for attending trainings.  

The HANS committee will determine what each agency can provide within the HIV testing and educational section and develop a grant proposal based on evidence based interventions (EBI) with measurable outcomes..  Discussion took place as to if HANS wanted to provide a unified grant application as written in the HANS Strategic Plan 2008-2009 under Resources to provide a unified grant proposal for SCHD this contract term.  Members of HANS present all agreed to this concept and will met on 8/11/08 at 10am at CAN to begin developing a proposal.  John A. asked all agencies present to please review the EBI under CDC and to come prepared to determine what they are willing to provide.  Joan stated in the new CDC report as to Incidence of HIV in the US, it is being suggested that prevention services in the current environment of scare resources that community based organizations work together to control this epidemic and help people infected live healthier lives.  This is what the HANS will be accomplishing this grant cycle per John A.  He stated now is the time to let others know of our local commitment and collaboration in funding and apply for more grants.  Chris stated SCHD Administration agreed to this grant amount based on HANS’s members meeting the outcome measures agreed to in the 2006-2007 and  2007-2008 contracts.   Carroll stated the Florida Law Enforcement Gay/Lesbian Task Force is working with local jails to have staff trained in HIV prevention, education and testing.  He and several others are talking with Sarasota County Sheriff’s office as to our local jail becoming involved in this project as other locations offer in Florida (i.e.: Jacksonville, Miami, Key West).  John A. asked if the HIV dollars could be used to include STD testing in outreach efforts.  Joan will research with DOH and report back on 8/11/08 as to possibility.  Dr. Merritt stated she feels it might be better to use the $5,000 set aside for media and brochures for STD and HIV testing with African American youth.   She spoke of the Volunteer Gatekeeper project and stated they have developed their own brochure on this project.  She feels this is a great opportunity for collaboration and cooperation with this grant process in our community.    Chris stated that her vision of this grant application was to have one lead agency with other agencies identifying how they will support this grant application as to services provided.   She stated that the $10,000 could be spent in a variety of ways and it was up to the committee to determine how/where.  If the $3000 for the HANS website was allocated elsewhere however, the SCHD would not separately fund the website as it is already funding the SCHD site.  The HANS website would be discontinued.   HANS members thanked Chris, Scott, Joan and Bill for this grant opportunity.  Chris asked that all HANS members be sent a notice as to the meeting on 8/11; Joan said she would send it out.  
	10/1/08
	

	B.   STD Sarasota County Data Report
	Gary Ervin 
	Gary provided an update on STD in our county. He said monthly STD reports are available on the DOH web site for our county (i.e.: TB, gonorrhea, Chlamydia, syphilis, Hepatitis, etc.).  He said he recently attended the Florida Public Health Association meeting they discussed the disparities with African Americans and risk factors may not correlate.  He stated hospitals are doing HIV testing in Houston, TX and finding people with HIV who are not presenting for this condition.  This further indicated the need for routine HIV testing within medical settings as CDC indicated in their initiatives.  It drew a diagram as to HIV and other STD as related to ages and incidence: HIV infections occur more in over age 38 individuals; syphilis occurs with those around 33 years of age; and gonorrhea and Chlamydia occur with 13-29 year olds.  This demonstrates how if someone has an STD it buts them at great risk for HIV/AIDS.  Dade CHD is conducting two day seminars with youth in the schools and conducting STD and HIV testing at the conclusion.  Lisa stated the number one cause of death for African American (AA) women and men is HIV/AIDS between the ages of 25 to 44; and many of them have STD placing them at greater risk.  Serena stated SISTA empowers AA women to know more about HIV, get tested and protect themselves.   Everyone thanked Gary for this update.  
	8/4/08
	a.

	c  Update HANS Members
	Dr. Lisa Merritt
Christine Griffith




John Acevedo
KT Curran 


	She stated she and Carroll will be speaking at the Tampa Disparities of Minorities conference next week on the Volunteer Gatekeeper project.  She stated the Gatekeepers developed a local brochure on this project and it will be shared at the conference. 
Chris announced SCHD has been granted approval from DOH to conduct Rapid Ora Quick testing on the medical mobile unit (MMU).  Staff will be trained per DOH sometime in the fall.  

John stated CAN has a pre-paid slot for the upcoming US AIDS Conference in Miami on 9/17-21/08 and if anyone is interested in this conference to contact him (cost of $450 for the conference and $841 for the hotel).   He announced the DOH Prevention Grants are due this Friday at 2:30pm.  He encouraged Planned Parenthood to apply as related to the SOURCE Teen Theater production as a community/home grown intervention. KT will let Marilyn know of this opportunity. 

KT announced the airing of the SOUIRCE Teen Theatre production on the HIV play on the education network.  She said they have a new play this year entitled “Holding Cell”.  It is about drugs in our community.  A lot of research went into this play.   
	8/4/08
	a.

	 V.  Adjournment/Next Meeting 
	John Acevedo 
	There being no further business the meeting adjourned at 11:35 A.M.  The next meeting of HANS’s will be on Monday, September 8th at 10:00 am at Community AIDS Network (CAN).   
	9/8/08
	a.


