HIV/AIDS Network of Sarasota (HANS) STRATEGIC PLAN 2008-09
	Category
	Objective
	Responsibility
	Time Line
	Outcome Measurement

	Prevention and Education Program
	1.  To include specific curriculum to address cofactors that impact HIV/AIDS such as STD’s, Hepatitis, substance abuse and others.
	Sarasota County Health Department (SCHD)
Sarasota County School Board (SCSB) 
CBH
Community AIDS Network (CAN)

Planned Parenthood (PP) 

ALSO Out Youth (ALSO)

Second Chance Last Opportunity (CSLO) 
	On-going
In-progress

6/2008
	Provide documentation of education activities quarterly per HANS’s members. 
To participate in a curriculum workshop, and for attendance purposes document audience members.

	
	2.  To increase risk reduction strategies by promoting safer sex practices through messages of condom efficacy, sexual responsibility and universal precautions. 
	Trinity Charities
PWLHA
SCHD
CAN
CBH

PP

ALSO
CAN
Project Unity (PU)
SCLO
	On-going
In-progress

3/2008
	To implement risk reduction strategies through programs including: VOICES, SISTA, Partnership in Health, Teen Theatre group and Speaker’s Bureau


	
	3.  To unify opportunities and resources to increase our expertise in meeting HANS’s strategic plan.
	SCHD
SCSB
PP
ALSO
PU

SCLO
	On-going 
In-progress

Monthly
	Documentation and report experiences at training events.



	
	4.  To increase the promotion, education, and implementation of HIV testing throughout Sarasota County. 
	SCHD
Trinity Charities
SCLO
	On-going 
In-progress

4/2008
	To increase HIV testing county wide by 10% 2006 Department of Health data including increase HANS’s participation in national testing events.  

	Collaboration and Coordination

	1.  To inform and invite members to participate in mutually advantageous opportunities such as training workshops, seminars, conferences and others.
	SCHD 
SCSB
CBH

N/A
All HANS Members
	N/A
Every month 
	To monthly disseminate information amongst members utilizing web-site and membership meeting.  


	
	2.  To plan, coordinate strategies for fundraising individual agencies or HANS as a whole.
	Trinity Charities
All HANS members 
	In-progress
Every month 
	To have as an agenda item for each meeting. 



	
	3.  To present opportunities for dialogue and communication regarding the building of relationships between members. 


	All HANS members 
SCSB

ALSO

PP

PU

SCLO
	In-progress
On-going

Every month 
	To increase and diversity HANS membership both agencies and individuals.

To develop and implement survey tool to measure membership satisfaction. 

To present an in-depth opportunity for HANS members to share their mission at each meeting.

	Resources

	1. To develop a HANS fundraising plan.
	SCHD 
ALSO

PP

Genesis Health Care (GHC)

CAN

Trinity Charities 

SCLO
	March 2008
6/2008
	 To make announcements at each HANS’s meeting regarding members’ fundraising events.
 To coordinate philanthropic efforts to support designated National HIV/AIDS events.  

	
	2.  To develop and submit a unified proposal to the  Department Health and other potential funding sources
	Department of Health (DOH)
All HANS members
	March 2008
8/2008
	To provide a unified proposal to Department of Health and other funding sources.

	Advocacy and Media
	1.  To increase public awareness of HIV/AIDS pandemic. 
2.  To develop strategies to increase the resources and the visibility of HANS.
	SCHD
PLWHA

All HANS members

CBH

Ken Wingate

PP

ALSO

PU

SCLO

All HANS members
	March 2008
Every month 
	To broaden public awareness through diverse media for example radio, web-sites, newspapers, and TV.
To promote all HANS’s press releases in a coordinated approach through the Department of Health with individual members supporting the media relations of HANS within their public relations efforts.


