HIV/AIDS NETWORK OF SARASOTA (HANS)
GOALS AND OBJECTIVES FOR 2006-2007 

The members of the HIV/AIDS Agencies Network of Sarasota County jointly developed the following goals and objectives for 2006-2007 based on results of two recent Community Needs Assessments conducted in our community and the Center of Disease Control and Prevention (CDC) Advancing HIV Prevention (AHP) strategies as developed in 2003.   

Goal 1: Make HIV Testing Routine Part of Medical Care:

Objective:  To assist in promoting the message to health care providers in Sarasota County the importance of discussing  sexual history with clients and offering HIV screening/testing routinely to clients.  Note, if counseling MSM, HIV screening/testing needs to be offered semi-annually as indicated by the new CDC guidelines.


Strategies to Achieve Goal:

1. HANS health care agencies to adopt new CDC guidelines by making HIV testing a routine part of medical care in their agencies (i.e.: Genesis Health Services, Planned Parenthood of Southwest and Central Florida, Sarasota County Health Department, Community AIDS Network, and others).

2. HANS to conduct needs assessment to determine health care provider’s needs related to routine testing as part of medical care and social marketing information such as benefits and barriers that could be used to increase the number of health care providers offering routine HIV testing.  The information obtained will allow HANS to offer useful information to providers on ways to assist them in encouraging providers to offer routine HIV testing.  

3. HANS’s members to assist in spreading the word to other health care providers in the community regarding this new initiative.   Sarasota County Health Department’s Health Educator to work with other staff within Environmental and Communicable Disease Control (ECDC) to establish means to provide information to every dermatologist, internal medicine and family practice provider in Sarasota County.  
4. HANS’s members to work in increasing membership from community (i.e.: agencies dealing with HIV/AIDS, People Living with HIV/AIDS (PLWHA). 

5. HANS to investigate and establish a website as to HIV/AIDS services in Sarasota and Manatee Counties (i.e.: agencies, medical care, counseling, testing, social events, support groups, etc.).  This website may also be used by providers (health care, pharmacies, hospitals, etc.) to provide information on their services. 
6. HANS to increase visibility of Speaker’s Bureau via increasing number of presentations by 20% and increasing membership by 10%.  

7. HANS to develop a brochure for Parents on HIV/AIDS in English and Spanish. 

Goal 2: Implement New Models for Diagnosing HIV Infections Outside the Medical Setting 

Objective:  To assist in establishing a coordinated effort among Sarasota County HANS members for HIV screening and testing.
Strategies to Achieve Goal:

1. HANS members to establish a means of identifying incidence of HIV/AIDS in Sarasota County by zip code mapped by Service Provision Area (SPA) to assist HANS agencies in identifying areas of need in the community.  These areas will be provided with increased outreach HIV testing (i.e.: health fairs, outreach sites, increased presentations to local community leaders/agencies/organizations).  
2. HANS’s members to network on National HIV/AIDS Awareness Day activities and continue to develop joint Press Releases to promote activities in the community.
3. HANS’s members to research grant and fundraising opportunities to increasing HIV screening and testing sites and increase educational programs on HIV/AIDS reduction strategies.  Note in our community the highest new rate of HIV infections occurs in MSM (white and African American males) and Heterosexual (mostly African American and Hispanic men and women) population.      
4. HANS’s members to assist in identifying community leaders, church leaders who will assist in spreading the word encouraging the community to learn more about the spread, transmission and testing of HIV along with risk reduction strategies.  
Goal 3: Prevent New HIV/AIDS Infections 

Objective:   To continue to work with persons diagnosed with HIV/AIDS and their partners to prevent new HIV/AIDS infections in our community.
Strategies to Achieve Goal:

1. HANS to recruit and add membership from PLWHA.  Need to learn from them their needs as related to HIV/AIDS.
2. HANS’s agencies serving HIV/AIDS clients need to work on offering educational programs to address transmission, safer sex and other topics to assist in decreasing the spread of HIV/AIDS.   Need to work with local health care providers to advise them of website, how to counsel HIV positives or refer for case management and other services as provided by HANS membership.

3. HANS’s members to investigate and establish a DEBI initiative for HIV positives and their partners.
4. HANS’s members to investigate fundraising and grant opportunities as related to items listed in goal 2 strategies.

5. Increase HANS’s membership from local agencies (i.e.: hospitals, health care providers, etc.).

Goal 4: Further Reduce Perinatal Transmission

Objective:  To continue to work toward decreasing perinatal HIV transmission in our community.
Strategies to Achieve Goal: 

1. SCHD to investigate establishing a Perinatal nurse to work in three counties service area of Charlotte, Sarasota, and DeSoto with the role of coordinating services with All Children’s Hospital Pediatric Physicians who treat and follow all children born to HIV positive mother’s in these areas as being done in other areas in the State.

2. HANS members to assist in spreading the word of the importance of offering Rapid HIV testing to all pregnant women in our community.  
