SARASOTA COUNTY HEALTH DEPARTMENT

HIV/AIDS PREVENTION/INTERVENTION

REQUEST FOR APPLICATIONS (RFA)
July 2007

SARASOTA COUNTY HEALTH DEPARTMENT

REQUEST FOR APPLICATIONS

The Sarasota County Health Department is accepting proposals for HIV prevention and intervention services in response to the 2007/2008 Request for Applications (RFA).  HIV prevention and intervention services must be directed to the top priority target populations as identified by the local planning group, HIV/AIDS Network of Sarasota (HANS), within the perimeters of the 2007-08 Partnership 8 HIV Prevention Needs Assessment and Plan.  Priority will be given to applications incorporating into their proposed programs any of the four key strategies of CDC’s new initiative, Advancing HIV Prevention: New Strategies for a Changing Epidemic.
 This Request for Applications (RFA) is exempt from the requirements of Section 287.057 Florida Statutes and this RFA shall not be construed as a Request for Proposal or an Invitation to Bid as defined by Section 287.012 Florida Statutes.  The Sarasota County Health Department reserves the right to reject any and all applications.  The Sarasota County Health Department shall not be liable for any cost incurred in responding to this RFA.  There are no formal protest rights given to any applicant and the provisions of Section 120.57. Florida Statutes do not apply to this RFA.

Statement of Need:

The number of reported adult and adolescent AIDS and HIV infection cases have increased in the last few years in Sarasota County.  Sarasota County has reported a total of 683 cases of individuals living with HIV/AIDS in our county as of December 2006.  The minority population of African Americans and Hispanics accounts for a disproportionate amount of HIV infection and AIDS with other barriers such as social and economic problems contributing to that figure.  As directed by the local HIV/AIDS Network of Sarasota (HANS) and the 2007-08 Partnership 8 HIV/AIDS Prevention Needs Assessment and Plan, there continues to be a strong need to promote awareness and education concerning HIV prevention and intervention.

Statement of Purpose:

The purpose of this funding is to reduce the incidence of HIV infection and AIDS, and reduce or eliminate the risk of transmission through early detection, health education, risk reduction, prevention, and intervention as guided by the Department of Health contract management process. 

Type of Contract:

The Sarasota County Health Department shall negotiate cost-reimbursement contracts for the services sought in this Request for Applications (RFA).
Instructions for Applicant:

The Sarasota County Health Department reserves the right for award determination to conduct an administrative assessment of the organizations submitting a proposal, as defined by the Department of Health, unless the organization has proof of successful completion of a prior health department administrative assessment.

Application Criteria: (Applications will be scored based on the following criteria)

1. Applicant's experience in providing effective HIV prevention/intervention services.

2. Applicant's description of the target/priority population(s).

3. Applicant's project goals. It should include: What does the project intend to accomplish?  How does it relate to the overall goal of the RFA?  Does it plan to serve one or more of the top priority target populations as identified by the HIV/AIDS Network of Sarasota (HANS)? 

4. Applicant’s chosen intervention(s).  Do they provide descriptions of what services are being delivered and how often?  Are they of sufficient duration and intensity?  Do they promote behavior change?

5. Applicant’s project objectives.  Do they state how many times the program will conduct the intervention?  Do they state how many people will participate?  Do they have one or more objectives for each intervention?  Are they measurable, realistic and time-based?

6. Applicant’s action steps.  Are these steps specific and related to the implementation of the intervention and objectives?  Do they include a start date, date of completion and person(s) responsible for completing each action step?  Are they implemented in settings that are easily accessible to the target population?

7. Applicant’s outcome measures/evaluation. Do the outcomes show potential benefit to the client after receipt of service?  Are outcomes measurable?  Does it state what evidence they have found to indicate program success?  Does it state what evaluation tools will be used?

8. Applicant’s level of participation in the SCOPE Outcomes/Evaluations Training.

9. Applicant’s description of how need is addressed as stated in the guidelines approved by HANS in conjunction with the 2007-08 Partnership 8 HIV Prevention Needs Assessment and Plan.  

10. Applicant’s demonstration of a clear and well-written application, which includes adherence to the application format.

11. Applicant’s demonstration of cost effectiveness.  Does the agency have matching funds, volunteer participation, or in-kind contributions?

12. Applicant’s collaborative efforts established with other agencies (especially those conducting HIV/AIDS activities).  Are there efforts to minimize duplication of services?  Are there efforts to establish linkages with other agencies?

13. How well the applicant's overall mission statement relates to the statement of purpose in this RFA.

14. Applicant's membership in the HIV/AIDS Network of Sarasota (HANS).  If not a current member of HANS, does the applicant show intent to become a member if awarded?

15. Applicant’s level of participation in HANS and associated activities.
16. Applicant's demonstration of responsible administration and accountability of funds.

17. Review of applicant's financial statement or audit reports for prior fiscal year.

Priority Target Populations* in Sarasota County, as defined by the HIV/AIDS Network of Sarasota: 

1. MSM of color and White MSM, 12+
2. IDU all races/ages/sexes
3. Heterosexual females of Color and White females, 12+

4. Heterosexual males of Color and heterosexual White males, 12+

* The Sarasota County Health Department recommends addressing substance use/abuse issues with all populations

Priority Interventions

1. Group Level Interventions (GLI and HC/PI)

             2.   Outreach
Interventions
1. Counseling and Testing: to be offered as a component of all interventions. 

2. Group Level Interventions (GLI) (peer intervention) shift the delivery of services from the individual to groups of varying sizes.  Group level interventions are intended for persons at increased risk of becoming infected or, if already infected, of transmitting the virus to others.  They provide education and support in-group settings to promote and reinforce safer behaviors and to provide interpersonal skills training in negotiating and sustaining appropriate behavior change.

3. Health Communications/Public Information (HC/PI) Community level interventions are directed to changing community norms to increase community support of behaviors known to reduce the risk for HIV infection and transmission.  Community level interventions aim to reduce risky behaviors by changing attitudes, norms, and practices through health communications, social (prevention) marketing, community mobilization and organization, and community-wide events.
4. Outreach -A face-to face contact with the client in his/her own environment to provide HIV/AIDS prevention intervention such as offering testing, risk reduction information, services and referrals. 

             5.   Prevention Case Management (PCM) Prevention Case Management  (PCM) is a client-centered HIV prevention activity with the fundamental goal of promoting the adoption and maintenance of HIV risk reduction behavior by clients with multiple, complex problems and risk reduction needs.  The PCM program focuses on those persons having or likely to have difficulty initiating or sustaining practices that reduce or prevent HIV acquisition, transmission or re-infection.  The program provides intensive, on-going, individualized prevention counseling, support, and service brokerage. 

5. Individual Level Interventions (ILI) (Peer Driven) consist of a range of 
One on one client services.  Individual prevention counseling assists clients in assessing their own behavior and planning individual behavior change, supports and sustains behavior change, and facilitates linkages to services that support behaviors and practices that prevent the transmission of HIV.

Desired Outcomes: 

1. Increase the number of people tested for HIV in the priority target populations. (Level of increase to be determined by comparison of testing levels as reported by DOH for Sarasota County in 2005-06).

2. Increased commitment to link clients/contacts to other services.  (List of test sites, health care providers, support groups, etc.)

Line Item Budget Requirement

Each agency must submit a line item budget for the proposed program.  A sample of the budget format is attached. All funding sources for each program submitted must be clearly indicated.  Financial statements or audit reports, if applicable, for prior year must be submitted.  Grant awards shall not duplicate funding received from Sarasota County Grants-in- Aid programs.

Price and scope of work will be negotiated with the top ranking applicants.  If negotiations fail then negotiations may begin with the next in line ranked applicant.

Allowable costs under this RFA include:
1. Salaries and benefits;

2. Travel (Travel to at least one HIV/AIDS prevention/intervention conference or training is highly encouraged and should be included in the application budget);

3. Direct costs (e.g. supplies, postage, copying, telephone, educational materials, pamphlets, videos and brochures).  Material must be purchased in accordance with the Bureau of HIV/AIDS approved Educational Materials List available through contract manager;

4. HIV/AIDS prevention/intervention subscriptions and applicable periodicals with prior approval by contract manager;

5. Incentives and/or promotional items.  According to the Florida Statute, 20.43 Department of Health 7a, 

some promotional items or incentives (i.e. food coupons) can be reimbursed    with prior approval by contract manager;

6. Agency training and/or staff development associated with HIV prevention/ intervention needs; 

7. Advertising related to prevention/intervention and risk reduction messages.

All costs incurred under the terms of this contract must be applicable to the program purpose.

Unallowable Costs:

The following are unallowable expenses under the terms of this RFA:

1. Cash award to employees or ceremony expenditures;

2. Penalty on borrowed funds or statutory violations or penalty for late/non payment of taxes;

3. Out of state travel;

4. Organizational affiliations, fund raising and public relations;

5. Deferred payments to employees as fringe benefit package;

6. Severance pay and unearned leave;

7. Food expenses, except used as incentives and with prior approval by contract manager;

8. Alcoholic beverages;

9. Purchase of equipment or furniture;

10. Staff overtime.
To qualify for consideration, an agency must:

1) Be a non-profit corporation under the Internal Revenue Service Code 501 C-3 registered as such and in good standing with the State of Florida, Department of State, Division of Corporations at the time of application;

2) Remain in good standing as a nonprofit corporation during the course of the contract in order to maintain continued eligibility for funding;

3) Demonstrate their capability for responsible administration and accountability of public funds;

4) Provide exclusively to Sarasota County residents, that portion of the program or service department funded, even if the organization provides services within a multi-county area.  Participation or enrollment of non-county residents in a residential treatment program or other institution does not constitute County residence for purposes of this proposal.

Applications will be considered in accordance with the standards of the Department of Health.  The Sarasota County Health Department may award up to $ 75,000.00 for projects.  Each grant application cannot exceed $ 15,000 for purchases of contractual services.  Only one application can be submitted by each agency.  Agencies are strongly encouraged to collaborate on projects that minimize duplication in order to maximize the utilization and accountability of services for public funds.  If two or more agencies collaborate on one application, the total funding cannot exceed 
$ 15,000 multiplied by the number of collaborating agencies.

 All agencies are advised to include information on in-kind and other financial support for the program.

Funding will be awarded for the contract year beginning October 1, 2007 and ending September 30, 2008 and cannot be used to defray expenses or obligations incurred during any period preceding the effective beginning date of the contract or subsequent to the ending date of the contract.

RFA Requirements:

1.Title Page

2. Proposal  (no more than 4 pages per agency)

a. Agency Overview

b. Target Population

c. Project Overview (state the amount requested)

d. Level of Participation in SCOPE

e. Need as Defined by the Sarasota HIV/AIDS Coalition and 2006-07 Area 8 Prevention Needs Assessment

f. Involvement in Sarasota HIV/AIDS Coalition

g. Program Budget (format provided)

3. Copy of a current and valid letter/certification of applicant’s Certified 501 C Status.

4.    Agency financial statement/audit report

Application Deadline and Submission:

Agencies are required to submit an original and seven (7) copies of the application.  The original application must contain an original signature of an official of the agency who is authorized to bind the provider to the application.  To facilitate review and processing of the applications, each application should be:

1. Clearly typed (typewriter or computer);

2. No more than four (4) pages long, excluding title page indicating name and address of applying agency, contact person and phone number, copy of a current and valid letter/certification of applicant's Certified 501 C-3 status, and agency financial statement/audit report;

3. Single spaced on 8 1/2" by 11" paper with 1" margins;

4. Eleven font size;

5. Printed on one side only;

6. Submitted in a sealed envelope.  Please do not paper clip, staple, or bind the documents.

All applications must be received by the department by 5:00 P.M. August 17, 2007.  Fax documents will not be accepted. 

 Please submit or mail applications to:


Joan Surso, HIV/AIDS Education/Training Consultant

Sarasota County Health Department
           2200 Ringling Blvd.

           Sarasota, FL  34237    

For additional information regarding this application, contact Joan Surso at (941) 861-2976.

Applications received by the department after the established deadline will not be considered.

Time Line:

July 20, 2007

RFA applications available for distribution 
July 24, 2007           RFA advertised in Sarasota Herald Tribune

August 17, 2007

Deadline to submit RFA (By 5:00 p.m. to Sarasota County 
                                            Health Department)

August 17, 2007

Technical (mandatory) review

August 22, 2007      
           Review Committee Evaluation*

                                           *Each applicant will be allowed a 10-minute verbal   presentation to the Review Committee and will be notified of date and time.

August 23, 2007     
           Grants awarded and contract negotiations begin

October 1, 2007

New Funding year begins

Sarasota County Health Department Request for Applications

HIV/AIDS Prevention Intervention 

Program Budget, 2007-08
Name of Agency:
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	* Please indicate if a fee is charged for services.  If not, please explain.




Name of Program:







5
10

